
 
City of St. Petersburg 

Budget, Finance, and Taxation Committee 
June 9, 2022 – 10:50 AM 

City Hall, Room 100 
 

General Attachments: 
Minutes of the May 26, 2022 BF&T Committee Meeting 
Pending and Continuing Referral List 
Weeki Wachee Project List 
Agenda Item Support Material 
 

Members: Committee Chair Ed Montanari, Committee Vice-Chair Copley Gerdes, Council Chair 
Gina Driscoll, and Council Member Lisset Hanewicz 

 
Alternate: Council Member Richie Floyd 
 
Support Staff: Jayne Ohlman – Senior Legislative Aide 
 
1) Call to Order 
 
2) Approval of Agenda 
 
3) Approval of May 26, 2022 Minutes 
 
4) New Business – June 9, 2022 

 
a) Draft FY 2022/23 Annual Action Plan & Consolidated Plan Budget – Joshua Johnson, Housing 

and Community Development Director 
Attachments  
1) Memorandum 
2) Draft Resolution Authorizing the Mayor or his Designee to Advertise the Draft FY 2022/23 

Annual Action Plan 
3) Draft FY 2022/23 Annual Action Plan & Consolidated Plan Budget 

 
 
5) Upcoming Meeting Dates & Tentative Agenda Items 
 

June 16, 2022 
 

a) FY 23 Utility Rate Study (Part 1) – Angela Miller, Public Works Services Manager 
 

July 14, 2022 
 

a) FY 23 Utility Rate Study (Part 2) – Angela Miller, Public Works Services Manager  
 

b) Review the dollar threshold set forth in Section 2-205 (Approval Authority) of the St. Petersburg 
City Code to determine if such threshold remains appropriate – Tom Greene, Assistant City 
Administrator  
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Present: Committee Chair Ed Montanari, Committee Vice-Chair Copley Gerdes, Council Chair Gina 
Driscoll, and Council Member Lisset Hanewicz 
 
Absent: None 
 
Also Present: City Administrator Rob Gerdes, Chief Assistant City Attorney Jeannine Williams, Public 
Works Administrator Claude Tankersley, Stormwater Pavement and Traffic Operations Director Dianna 
Rawleigh, Public Works Services Manager Angela Miller, Traffic Operations-Facility Maintenance 
Worker Michelle Fowler, Stormwater Utilities Maintenance Lead Worker Zachery Wright, Stormwater 
Pavement and Traffic Supervisor Demitrius McCallister, Stormwater Operations Manager Brian 
Anderson, Safety and Training Officer Aaron Dombrowski, Special Projects Manager Arenee (Tina) 
Smith, and Assistant City Clerk Cathy Davis. 
 
Support Staff: Jayne Ohlman – Senior Legislative Aide 
 
1. Call to Order – 8:11 AM 
2. Approval of Agenda – CM Hanewicz motioned for approval. All voted in favor. 
3. Approval of May 12, 2022 Minutes – CM Gerdes motioned for approval. All voted in favor. 
4. New Business – May 26, 2022 
 
Stormwater, Pavement, and Traffic Operations (SPTO) Management Evaluation (2021) - Progress 
Report – Dianna Rawleigh, Stormwater, Pavement & Traffic Operations Director, Claude Tankersley, 
Public Works Administrator, and Members of the SPTO Team 
 

Public Works Administrator Claude Tankersley reviewed the timeline and key recommendations 
provided by the 2021 Stormwater, Pavement, and Traffic Operations (SPTO) management evaluation 
performed by L.A. Consulting. For background, the SPTO Department consists of 200+ budgeted 
positions and is led by a Department Director who reports to the Public Works Administrator. The two 
primary divisions within the Department are Stormwater Operations and Pavement and Traffic 
Maintenance. Stormwater Operations has two major sub-groups: Stormwater Operations and 
Stormwater Quality. In contrast, Pavement and Traffic Maintenance have three sub-groups: Pavement, 
Signs and Markings, and Traffic Signals. 

Mr. Tankersley explained that the 54 key recommendations were divided into the following five 
categories: general, planning, organizing, directing, and controlling/improving. The ten general 
recommendations apply to the entire organization and address the decentralization of decision-making 
and the utilization of employee teams. The 16 planning recommendations concentrate on improved 
efficiency for SPTO's planning process. The 17 organizing recommendations focus on improving the 
organizational structure of SPTO and its divisions. The four directing/scheduling recommendations seek 
to enhance work assignments and scheduling and provide accountability. Finally, the seven 
controlling/improving recommendations focus on process and management improvements to establish 
benchmarks and productivity monitoring. 

Mr. Tankersley noted that the six-month progress report centers on employee engagement and 
data integration recommendations. Mr. Tankersley explained that the management evaluation process 
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included an anonymous employee survey which highlighted the need for improved communication and 
employee involvement. SPTO Director Dianna Rawleigh added that in the six months since the final 
report was delivered (November 2021), the SPTO team has identified benchmarks, assigned each of the 
54 recommendations to a manager or staff member, developed a tracking database, and analyzed the 
recommendations for common themes. Ms. Rawleigh highlighted the following themes; communication, 
safety/training, and staffing. 

Next, Public Works Services Manager Angela Miller addressed the Strengths, Weaknesses, 
Opportunities, and Threats (SWOT) workshops recommended by the management evaluation. Ms. 
Miller explained that while her position resides in the Public Works Administration, she was brought in 
to assist with the SWOT workshops as an external facilitator. Ms. Miller noted that the workshops 
provided significant data points to guide the department's future strategic plan. 

Mr. Tankersley added that the department also increased engagement with the City's Human 
Resources and Labor Relations to facilitate dialogue between SPTO management and staff. Ms. 
Rawleigh emphasized that weekly and quarterly management and staff meetings have had a tremendous 
impact on the employee engagement and communication issues previously noted in the management 
evaluation.1 Stormwater Operations Manager Brian Anderson added that these periodic meetings foster 
a comfortable environment for forepersons and lead workers to speak with their colleagues or managers. 

Special Projects Manager Tina Smith reminded the committee that 26 or the 54 rely upon SPTO 
implementation of the Work and Asset Cloud System (WACS).2 Ms. Smith detailed the tentative 
timeline for implementation and the improvements seen in the last six months, including greater GIS 
utilization. In reference to the data integration, Ms. Miller added that the transition from WAMS to 
WACS aligns with the City's Capital Asset Management Program (CAMP) and the need for 
comprehensive asset inventories for all City-owned assets, including those owned by SPTO. 

Next, Safety and Training Officer Aaron Dombrowski provided a progress report on the 
recommendations related to safety and training certification requirements and improved compliance 
with temporary traffic control training and usage.3 Additionally, Mr. Dombrowski described his role in 
planning the in-service days for SPTO, which consisted of day-long training, team building, and 
brainstorming activities. 

Ms. Rawleigh continued with an overview of the Process Improvement Teams or "Pit Crews" 
and noted that these groups fulfill several recommendations related to employee engagement.4 Next, Ms. 
Rawleigh introduced Stormwater Utilities Maintenance Lead Worker Zachery Wright, who elaborated 
on the "Change Champions" initiative, another program spurred by the employee engagement 
recommendations.5 

Stormwater Pavement and Traffic Supervisor Demitrius McCallister detailed the numerous 
management training courses that SPTO managers have enrolled in as part of the recommendations 
related to training requirements for supervisors and managers to improve management skills. 

 
1 See Recommendation 4.3.7 - “Establish a systematic methodology for connecting with employees to obtain unfiltered input 
and real feedback through quarterly meetings.” 
2 WACS is an enterprise asset management solution for managing the receipt, installation, maintenance, tracking, and 
removal of assets. These features make it more suitable for SPTO's technical and operational needs, as opposed to the Work 
and Asset Management System (WAMS) which is geared towards the needs of the Water Resources Department. 
3 See Recommendation 4.3.13 - “Utilize the Department’s Safety Officer to systematically monitor and report the application 
of traffic control devices by field staff. Include non-compliance reporting to the SPTO Director. Charge the Safety Officer 
with tracking and monitoring of all safety-related training, providing data to be reported monthly and in the Department’s 
annual State of Maintenance and Operations Report." 
4 See Recommendations 4.1.1, 4.2.9, 4.2.13, 4.3.2, and 4.3.7. 
5 See Recommendations 4.1.1, 4.1.7, 4.1.8, 4.3.7, and 4.5.7. 
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 In conclusion, Committee Chair Montanari, Committee Vice-Chair Gerdes, Council Member 
Hanewicz, and Council Chair Driscoll applauded the SPTO department's hard work and progress on the 
management study's recommendations and acknowledged the tumultuous circumstances of the past year; 
including the COVID-19 pandemic, severe weather events, and fish-kill clean-up caused by red tide.  
 
CM Montanari adjourned the meeting at 9:25 AM. 
 



Topic Return Date Referral Date Prior Meeting Referred by Staff Notes

Draft FY 2022/23 Annual Action Plan & 
Consolidated Plan Budget; Resolution to Advertise 6/9/2022 Annual Joshua Johnson

FY23 Utility Rate Study (Meeting #1) 6/16/2022 Annual Angela Miller

Review the dollar threshold set forth in Section 2-205 
(Approval Authority) of the St. Petersburg City Code to 

determine if such threshold remains appropriate
7/14/2022 12/9/2021 Ordinance 466-H Tom Greene

12/9/21 - Committee voted to maintain the $75,000 
threshold for Council approval authority and to 
review again in six months

FY23 Utility Rate Study (Meeting #2) 7/14/2022 Annual Angela Miller

A Discussion on the Process to Request Funding from 
the Downtown Open Space Art Fund (1902) and a 

Potential Ordinance to Codify the Process
7/28/2022 5/5/2022 Gina Driscoll Macall Dyer

2022 Quarterly Financial Reports Q3 - 8/11/2022
Q4 - 11/10/2022 Quarterly Q1 - 2/10/2022

Q2 - 5/12/2022
City Fiscal Policies 

(Resolution 2009-247)
Anne Fritz,

Liz Makofske

2023 Management Evaluation 10/13/2022 Annual Resolution 2012-271 Boriana Pollard

Grants - Quarterly Report 10/27/2022
Q3 & Q4 Quarterly 4/14/2022

Q1 & Q2 City Council Shrimatee Ojah-Maharaj

SBE Contracts - Quarterly Report 10/27/2022
Q3 & Q4 Quarterly 4/14/2022

Q1 & Q2 Ordinance 378-H Jessica Eilerman

FY 2022 Budget Clean-Up 11/10/2022 Annual Liz Makofske

Apprentice & Disadvantaged Workers Update Report 12/8/2022 Annual 12/9/2021 Ordinance 378-H Stephanie Swinson

2023 Health Insurance Renewal - 
Status Update on Current Year Health Plan 12/8/2022 Annual BF&T Chris Guella

Budget, Finance, & Taxation Committee
Pending & Continuing Referral List June 9, 2022



A report regarding how additional proceeds recovered 
from the lawsuits related to the BP Oil Spill and 

Halliburton will be spent
TBD 12/16/2021 Brandi Gabbard Liz Makofske

Discussion on developing a plan for funding non-utility 
infrastructure projects that currently do not have a 

dedicated funding source
TBD 2/6/2020 Gina Driscoll

Discussion on Co-Op Grocery and Businesses TBD 9/24/2020 
(COW) Brandi Gabbard

2023 Property Insurance Renewals March
2023 Annual Blaise Mazzola, 

Chris Guella

FY 2022 External Audit March
2023 Annual Anne Fritz

SPTO Management Evaluation - 
Initial Recommendations and Draft Report

1/28/2021
10/28/2021
5/26/2022

City Council Claude Tankersley, 
Dianna Rawleigh

Upcoming BF&T Dates: 6/9, 6/16, 7/14, 7/28, 8/11, 8/25, 9/8, 9/22, 10/13, 10/27, 11/10, 12/8 Updated: 6/3/2022
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WEEKI WACHEE PROJECT LIST 

 
June 9, 2022 

 
TOPIC 

 

 
DATE 

REFERRED 

 
REFERRED 

BY 

 
RETURN 

DATE 

 
STAFF 

RESPONSIBLE 

 
SPECIAL NOTES 

Jack Puryear Park Expansion Project March 12, 2020 Montanari  Mike Jefferis  

Carter G. Woodson African American Museum – 
Outdoor Event Green Space Beautification 
Project 

August 5, 2021 Figgs-Sanders  TBD  

 
 
 
 
 
 
 
 
 
 
  
 
 
 



  
 

MEMORANDUM 
    
 
TO: The Honorable Ed Montanari, Chair and Members of the Budget, Finance and 

Taxation Committee 

FROM: Joshua Johnson, Director  
Housing and Community Development Department 

      
DATE: Meeting of June 9, 2022 

 
SUBJECT: A resolution authorizing the Mayor or his designee to advertise the draft FY 2022/23 

Annual Action Plan and to execute all other documents necessary to effectuate this 
resolution; and providing an effective date. 

  
EXPLANATION: 
 
Each year the City receives Federal grant funds (Community Development Block Grant, Home 
Investment Partnership Program and Emergency Solutions Grant) from the U.S. Department of 
Housing and Urban Development (HUD) and State revenue from a property tax (State Housing 
Initiatives Partnership) for assisting with housing and community development activities which 
primarily benefit low- and moderate-income persons.  Together with the City’s Housing Capital 
Fund, Penny for Pinellas, Economic Stability Fund, and Southside Community Reinvestment 
Area (SSCRA), they comprise what is known as the Consolidated Plan.  The Consolidated Plan 
is prepared once every five-years and provides a blueprint for how the City will address housing 
and community development needs over a five-year period.  The City then prepares an Annual 
Action Plan and budget each year, which details how the annual allocations will be used to 
implement the five-year plan.   
 
Fiscal Year 2022/23 will be the second year of the implementation of the City’s five-year 
Consolidated Plan.  The FY 2022/23 Annual Action Plan ends September 30, 2023, and the 
Consolidated Plan will end September 30, 2026.  The Priority Needs for the five-year period are: 
 
Affordable Housing for Households at or below 120% of area median income. 

• Production /Preservation of Owner and Rental Housing 
• Provide Homeownership Opportunities 
• Provide affordable Rental Assistance 

Homelessness prevention and housing and supportive services 
• Assist with provision of transitional/emergency shelters 
• Rental assistance 
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Provision of public services  

• Support applications to assist public service agencies to leverage 
funding 

•  Assist with the operations and services of facilities for all populations 
• Assist with funding services that helps the elderly  
• Assist with funding payment of food to serve the homeless 

 
Public facilities and infrastructure improvements 

• Implement infrastructure improvements in low to moderate income areas 
• Rehabilitation of facilities that provide public services to low- and moderate-

income persons 
 
Economic development opportunities 

• Startup and small business assistance 
• Skills development and job training 
• Assist developers with revitalizing dilapidated areas 

 
Fair housing and equal opportunity in serving city residents 

• Direct citizens to proper agency that may help them with housing discrimination 
• Work with the Tampa Bay Fair Housing Consortium to conduct its annual 

training 
• Ensure that the City prepares an Assessment of Fair Housing and implement its 

findings 
• Work with multi-family developers who receive assistance from the City to 

ensure they comply with fair housing laws 
 
In formulating the FY 2022/23 Annual Action Plan, application workshops were held for 
community agencies.  Applications submitted by nonprofits were evaluated by the Consolidated 
Plan Application Review Committee.  Recommended projects and City initiated projects 
comprise the draft plan attached.   
 
The draft Annual Plan must be published for thirty days for public comment, after which the full 
City Council will hold a public hearing on August 4, 2022. 

 
The Administration recommends that this Committee forward the attached resolution 
authorizing the Mayor or his designee to advertise the City’s draft FY 2022/23 Annual Action 
Plan, and to execute all other documents necessary to effectuate this resolution; and providing 
an effective date, to City Council with a recommendation that City Council adopt the resolution. 
 
Attachments: Resolution 
   FY 2022/23 Annual Action Plan 
   Budget 
 
 



Resolution No. 2022- _____ 

 

A RESOLUTION AUTHORIZING THE MAYOR 

OR HIS DESIGNEE TO ADVERTISE THE 

CITY’S DRAFT FY 2022/23 ANNUAL ACTION 

PLAN AND TO EXECUTE ALL OTHER 

DOCUMENTS NECESSARY TO EFFECTUATE 

THIS RESOLUTION; AND PROVIDING AN 

EFFECTIVE DATE. 

 

  WHEREAS, applications submitted by non-profits for funding under the FY 

2022/23 Annual Action Plan (“Action Plan”) were evaluated by the City’s Consolidated Plan 

Application Review Committee (“Committee”) on May 13, 2022; and 

 

WHEREAS, the Committee has made its recommendations for funding non-profit 

applications and City initiated projects which comprise the draft Action Plan; and 

 

WHEREAS, the submission of the Action Plan to the U.S. Department of Housing 

and Urban Development (“HUD”) is required for the City to receive its annual formula allocations; 

and  

 

WHEREAS, the draft Action Plan must be advertised for thirty days for public 

comment, after which the full City Council will hold a public hearing on August 4, 2022. 

 

  NOW THEREFORE, BE IT RESOLVED by the City Council of the City of St. 

Petersburg, Florida that the Mayor or his designee is authorized to advertise the City’s draft FY 

2022/23 Annual Action Plan, and to execute all other documents necessary to effectuate this 

resolution. 

 

  This resolution shall become effective immediately upon its adoption. 

 

Approvals: 

 

LEGAL:      DEPARTMENT: 

 /s/Bradley Tennant          

 
00624567 
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OMB Control No: 2506-0117 (exp. 09/30/2021) 

Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of St. Petersburg (City) is a regional economic leader with several Fortune 500 companies located 
in the city that provide decent jobs and produce items that are used worldwide.  The City is the fifth largest 
City in Florida with a population of 265,351 and covers 137.6 square miles.  From 2010 (244,769 persons) 
to 2019 (265,351 persons, 2019 population estimates), the City experienced a 9.2% increase in its 
population.   
 
The U.S. Department of Housing and Urban Development (HUD) requires the City to submit a Consolidated 
Plan (Plan) every three to five years in order to be eligible to receive HUD grants.  The City submitted a 
five-year Plan that began October 1, 2021 and runs through September 30, 2026.  The grants covered by 
this Plan were allocated because of poverty, population, substandard housing data and include the 
following: 
 

• Community Development Block Grant (CDBG) – CDBG is the most flexible funding source allocated 
by HUD and can be used for housing, capital improvements, infrastructure improvements, 
economic development, non-profit assistance, neighborhood revitalization, public services in low- 
and moderate-income communities and other activities/strategies.  

• HOME Investment Partnership (HOME) – HOME funds are used for the construction of multi-
family developments, rehabilitation of single-family owner-occupied housing, purchase 
assistance, direct rental assistance to low- and moderate-income residents, and funding 
Community Housing Development Organizations (CHDO’s) to have capacity to assist with 
affordable housing development within the City. 

• Emergency Solutions Grant (ESG)- ESG funding is used to provide services to the homeless, 
operational funding for shelters, homeless prevention, and rapid re-housing assistance, 
maintaining the Homeless Management Information System (HMIS), and rehabilitation of 
facilities for the homeless. 

•  
An approved Plan also enables the City to be eligible to receive special purpose funds programmed for 
allocation by HUD to address issues that are emergencies or have national implications.   
 
The Plan outlines housing, public service, community, and economic development needs, particularly of 
low- and moderate-income households/persons, and the goals, objectives, and strategies that will be 
utilized to address those needs.   
 
The City prepares and submits an Annual Action Plan (AAP) with the submission to HUD of the Plan, and 
each year thereafter to implement the programs/strategies/activities that have been identified in 
the  Plan.  This Plan has been prepared in compliance with regulatory data required by HUD.  The majority 
of the data referenced in this plan is provided by HUD through its American Community Survey (ACS), the 
University of Florida Shimberg Center for Affordable Housing, the National Low Income Housing Coalition 
and its (Out of Reach Studies), the local Realtor Organization, planning documents prepared by the City’s 
Building and Planning Departments with assistance from the Housing and Community Development 
Department, and Pinellas County, and from public and social service agencies in the community.  
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2. Summarize the objectives and outcomes identified in the Plan   

HUD dictates that all Community Planning and Development activities must meet one of the three 
following objectives: 1) suitable living environment; 2) decent housing; or 3) creating economic 
opportunities.  Once the objective of the activity is selected, HUD provides a choice of three outcome 
categories to describe the results of the activity.  The outcomes are:  1) availability/accessibility, 2) 
affordability, or 3) sustainability.  
 
The following is a summary of the goals to be undertaken during the implementation of the Plan: 
 

• Produce new and/or preserve affordable housing for low- to moderate-income owner and renter 
households, including special needs populations (81 units).  

• Provide homeless prevention, housing and supportive services (45 households). 

• Support public service operations or programs for low- and moderate-income persons, including 
homeless and special needs populations (3,671 persons). 

• Provide support of public facilities and infrastructure improvements serving low- and moderate-
income persons in low- and moderate-income areas, including the homeless and special needs 
populations (514 persons). 

• Provide economic development opportunities for low- and moderate-income persons. 

• Provide and enhance fair housing and equal opportunity in serving city residents (25 persons). 

• Support planning and administration of housing and community development activities. 
 

The City plans to address all of the needs identified in the Plan, however, resources are limited and it is 
possible some of the goals and objectives may not be met.  Goals and objectives are being included in the 
Plan because they have been identified as community needs and including them will allow the City to 
provide a Certification of Consistency with the Consolidated Plan in support of applications for funding 
from other programs/applicants.  
 
The City engaged a variety of stakeholders in the city, to include public and private agencies to gain public 
input into the planning process to develop the Plan prior to its submission to HUD.  Objectives identified 
in the citizen participation process will continue to be consistent with that of HUD’s National Objectives 
of the CDBG program to provide decent housing, a suitable living environment, and economic opportunity 
for low- and moderate-income persons. 
  
Outcomes refer to the benefits that have been realized by the participants that were served by the 
program.  The link between objectives, outcomes, and outcome statements are as follows: 
    
Availability/Accessibility – applies to activities that make services, infrastructure, public services, public 
facilities, housing, or shelter available or accessible to low- and moderate-income persons, including 
persons with disabilities. 
Affordability – represents activities that provide affordability in a variety of ways to low- and moderate-
income persons. 

Sustainability - represents activities that are aimed at improving neighborhoods or communities, 

helping to make them viable and livable by providing a benefit to low- and moderate-income persons 

or by eliminating or removing slums or blight.  
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3. Evaluation of past performance  

Housing Programs 

The City’s housing rehabilitation program is a useful tool to preserve affordable housing.  The financial 
benefit to eligible customers is strengthened by the convenience with which a customer may complete 
an application for assistance and be successful with achieving the final result of securing a loan as opposed 
to visiting a lender and being disappointed in not meeting their requirements.    

The City has invested funding from the SSCRA, SHIP, Penny for Pinellas, Economic Stability Fund, Housing 
Capital Improvement and HOME funds to construct multi-family housing.  The shortage and demand for 
affordable multi-family housing units to households whose incomes are at or below 120% of AMI are 
highly demanded.  The City continues to assist developers with the construction of multi-family units and 
completed two developments during the past year with more than 120 total units.  More than 1,000 units 
are in permitting or are underway.    

The City’s purchase assistance first-time homebuyer program educates the public on the home purchase 
process, credit counseling, post purchase counseling, and fair housing requirements.  The program 
provides down payment and closing cost assistance to eligible home buyers.  The City will use State 
Housing Initiatives Partnership (SHIP), South St. Petersburg Community Redevelopment Area (SSCRA) and 
HOME Investment Partnership (HOME) funding to subsidize the purchase of single-family homes to 
increase housing opportunities.  The City has partnered with non-profit developers to rehabilitate and sell 
foreclosed upon properties or build newly constructed homes for low- and moderate-income home 
buyers.  

The City received $14.33 million in Emergency Rental Assistance (ERA) funding from the U.S. Department 
of the Treasury beginning in April 2021, and October 2021, to assist households who were at risk of losing 
their homes due to COVID-19.  Funding was allocated to assist with rental arrears and utilities to ensure 
that families/persons did not lose their housing.  The City assisted 1,148 households and expended the 
entire ERA 1 and 2 funding by the end of March 2022.   

The City received $3,441,701 in Emergency Solutions Grant Coronavirus funding in mid-2020 to prevent, 
prepare for, and respond to COVID-19, of which some funding was earmarked for homeless prevention.  
Because of the allocation of Treasury funding with a shorter timeline and requirement for expenditure 
had to be expended earlier, the City had to ensure that those funds were used on time.  The City is 
diligently working on having its subrecipients expend the remaining ESG-CV funds prior to September 30, 
2023.  

The City received $2,695,479 in Community Development Block Grant Coronavirus (CDBG-CV) funding to 
assist low to moderate-income households to combat the impacts of COVID-19.  Subrecipients were 
funded to prevent, prepare for, and respond to COVID-19, of which a portion was granted to legal aid 
subrecipients to counsel households who had to fight evictions and other legal impacts during the impact 
of COVID-19.  Subrecipient agencies were allocated funding to retrofit their agencies to make them safe 
and not subject to spread COVID-19 among its clientele.      
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Public Services 

The City has performance-based agreements with subrecipients of CDBG and HOME funded 
programs.  Subrecipients are reimbursed based upon compliance with the agreed upon outcomes in their 
agreement.  In addition, subrecipients complete outcome measurement tables as part of the application 
process and are monitored based upon accomplishments listed in their application which are included in 
the agreement.  The public services promised to be provided by our subrecipients have successfully met 
aggregate requirements and satisfied outcomes pledged in the Consolidated Plan and Annual Action 
Plans.   

Public Facilities and Improvements 

The City utilizes CDBG funding to implement the reconstruction or rehabilitation of facilities that provide 
services to the City’s low- and moderate-income clients.  Additionally, funding from CDBG is used to 
implement street resurfacing, and sidewalk repair and replacement in the City’s low- and moderate-
income census tracts and block groups.  Water and sewer hookup lines are also replaced for existing 
homeowners who are income eligible and have applied to the City for assistance to replace their water 
and sewer lines.  Closeout for the program is September 30, 2026.  

Economic Development 

The City implements its economic development projects through its Economic and Workforce 
Development Department.  The City recently repaid a bond issue that satisfied its Section 108 Loan.  

A more detailed summary of actual past performance is provided in each Consolidated Annual 
Performance and Evaluation Report (CAPER) that is provided to HUD within 90 days after the close-out of 
each fiscal year.    

This is an evaluation of past performance that helped lead the grantee to choose its goals and 

projects. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

In compliance with the City’s Citizen Participation Plan, the City is to ensure that citizens, public agencies, 
and other interested parties are provided with appropriate notice and comment on programs and 
activities covered by the Annual Action Plan, substantial amendments, and reporting on 
performance.  Copies of the proposed and adopted Annual Action Plan along with any supporting 
documentation are advertised in the Tampa Bay Times for a period of a minimum of 30 days prior to a 
public hearing.  The documents are also made available at the front desk of the City’s Housing and 
Community Development administration office, on the City’s website, and is placed in each of the City’s 
libraries for public viewing.  

The City has empaneled four (4) City Councilmembers, one (1) Alternate Councilmember and seven (7) 
private citizens who are appointed by the Mayor to review applications received for funding with 
Consolidated Plan and Annual Action Plan funding.  The Consolidated Plan Application Review Committee 
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reviews the applications after staff of the Housing and Community Development Department determine 
that they are eligible and meets a national objective.  The recommended subrecipients are submitted to 
the Budget, Finance and Taxation Committee (a Committee of City Councilmembers) to authorize 
publication in a newspaper of general circulation. After a 30-day advertisement period, the recommended 
projects/budget are presented to City Council at a public hearing for approval.     

Prior to submission of its adopted Annual Action Plan to HUD, the City makes the plan available to private 
citizens, units of local governments, public and private agencies, and other interested parties’.  The 
information at a minimum must include the amount of assistance that is proposed to fund programs, an 
estimate of the amount of assistance that will benefit persons who are very-low and low-income, and 
plans to minimize displacement of persons and resources available to persons who may be displaced.  

The Housing and Community Development Department is the major liaison of community contact and 
citizen participation for this process.  

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 
 
Public comment deadline was July 30, 2022.   No comments were received. 

 
6. Summary of comments or views not accepted and the reasons for not accepting them 

No comments were received. 

 

7. Summary 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those 
responsible for administration of each grant program and funding source. 

Agency Role Name Department/Agency 

CDBG Administrator ST. PETERSBURG  Housing and Community 
Development Department 

HOME Administrator ST. PETERSBURG Housing and Community 
Development Department   

ESG Administrator ST. PETERSBURG Housing and Community 
Development Department 

HOPWA Administrator ST. PETERSBURG N/A 
Table 2 – Responsible Agencies 

 
Narrative (optional) 

The City is a HUD entitlement grantee, is required by HUD to prepare a Consolidated Plan, 
Strategic Plan and Annual Action Plan that meets its regulatory compliance in order to receive 
CDBG, HOME, ESG and any other special purpose grants during the term of the Plan.  The lead 
department responsible for the administration and implementation of these grants is the City’s 
Housing and Community Development Department.  
 
Consolidated Plan Public Contact Information 
Joshua A. Johnson, Director, Housing and Community Development 
City of St. Petersburg 
Housing and Community Development Department 
P.O. Box 2842 
St. Petersburg, Florida 33731 
Telephone: (727) 892-5585 
Joshua.Johnson@Stpete.Org  

Stephanie Lampe, Sr. Housing Development 
Coordinator 
City of St. Petersburg 
Housing and Community Development 
Department 
P.O. Box 2842 
St. Petersburg, Florida33731  
Telephone: (727) 892-5563 
Stephanie.Lampe@Stpete.Org  
 

Lynn Farr, Sr. Housing Development Coordinator 
City of St. Petersburg 
Housing and Community Development 
Department 
P.O. Box 2842 
St. Petersburg, Florida33731  
Telephone: (727) 892-5452 
Lynn.Farr@Stpete.Org  
 

 
 

mailto:Joshua.Johnson@Stpete.Org
mailto:Stephanie.Lampe@Stpete.Org
mailto:Lynn.Farr@Stpete.Org
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

The City recognizes that partnerships with public and private entities are integral to the provision of 
efficient and effective assistance to the St. Petersburg community. Each strategy prioritized by the City is 
only accomplished through mutual collaborations with community partners. These partners provide the 
expertise needed to ensure quality service implementation, housing development, and neighborhood 
revitalization efforts. 
 
In preparation for the FY 2022/23 Plan, HCD performed outreach to both citizens and other stakeholders. 
These stakeholders included people who work with low- and moderate-income persons, persons with 
special needs, persons of protected classes, and those who live in low- and moderate-income areas. 
 
Coordination and consultation with public and private agencies are important to the City when developing 
the Plan. HCD will continue to work with a number of City departments, the City’s Housing Authority, 
major non-profit organizations, and other stakeholders, to ensure that the planning process is both 
comprehensive and inclusive. HCD obtains information from stakeholders and residents regarding existing 
conditions and strategies for addressing current needs.   
 
In the area of economic development, HCD strives to coordinate with private industry, business, 
developers, and social service agencies. HCD will work with the City’s Economic and Workforce 
Development Department to see if other resources/tools, such as a Section 108 Loan can be obtained to 
assist businesses that agree to locate in the City and employ low- to moderate-income persons. In addition 
to the County, the City consults with subrecipient agencies that provide services to its low- and moderate-
income persons, the City’s N-Team (who install ramps for disabled households), and with the Codes 
Compliance Assistance Department who may cite households for code violations and recommends that 
they contact the HCD Department to determine if they are eligible to receive assistance to correct their 
code violations. 
 
During FY 2022/23, HCD plans to sustain this meaningful input in order to strengthen programming during 
the consolidated planning process.  HCD will: 
 

• Continue to reach out to and consult with organizations listed on the table titled “Agencies, 
Groups, Organizations Who Participated” in this section of the Plan 

• Attend meetings with the Housing, Land Use and Transportation Committee to present items to 
be considered as policies 

• To seek new opportunities for collaboration and consultation to find innovative approaches to 
addressing pressing community issues and fair housing impediments 

• Participate in the process to advance community strategies to end chronic homelessness in the 
City 
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Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 
 
The City strives to partner with public and private agencies to ensure that funding priorities are in line 
with current community development goals and objectives. HCD is involved in many community 
collaborations with an aim to enhance coordination between housing and service providers in order to 
better serve the community. 
 
The City regularly enters partnerships with public agencies and non-profit organizations to fund activities 
that advance the goals and objectives of the 2021-2026 Consolidated Plan.  More specifically, the City 
coordinates with a variety of agencies to provide affordable and supportive housing and services to 
homeless persons, children, and special needs populations, including elderly/frail elderly, persons with 
mental and/or physical disabilities, persons in need of mental health and substance abuse services, and 
victims of domestic violence. 
 
The City does not own or operate any public housing units; however, it coordinates with the St. Petersburg 
Housing Authority on the provision of public housing for extremely-low, very-low, low- and moderate-
income persons, especially the elderly and persons with disabilities. SPHA has provided input and 
information for the FY 2022/23 Annual Action Plan.  The City undertook an environmental assessment on 
behalf of the St. Petersburg Housing Authority in order that it may pursue its rehabilitation of current 
developments and reconstruction of 60 additional units through the Rental Assistance Demonstration 
(RAD) program.   
 
HCD leads in a community-wide effort to create deeply subsidized affordable housing units linked to 
mainstream and social supports, including primary and behavioral health care and housing. The City 
achieves this in partnership with private developers of multi-family affordable housing, Boley Centers, the 
Pinellas County Continuum of Care (CoC), and the St. Petersburg Housing Authority. The City also supports 
applications from agencies who apply for federal funding directly from HUD by executing a “Certification 
of Consistency with the Consolidated Plan”. 
 
In addition to the above coordination with agencies, subrecipients located within the City work with the 
City of Tampa who has administrative authority over the Housing Opportunities for Persons with AIDS 
(HOPWA) grant allocations, to obtain their share of funding to address service needs of clientele whom 
they serve. In its role as lead agency, the City of Tampa works in cooperation with partners in the 
Continuum of Care institutional delivery system in Hillsborough County and Pinellas County to allocate 
funding. 

 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 
 
HCD works closely with the Homeless Leadership Alliance (HLA) of Pinellas and the Continuum of Care 
(CoC) to plan strategies for implementation of the Emergency Solutions Grant (ESG). The City also supports 
application for funding submitted by the HLA and other homeless services providers, to HUD for funding 
the CoC and their agencies.  
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The City has for many years allocated funding to Boley Centers to operate a chronically homeless center 
that provides permanent supportive housing for an estimated 25 persons annually. In addition, the City 
allocates $230,480 for Tenant Based Rental Assistance (TBRA) annually to assist 25 individuals/families 
who are homeless. 
 
The City has a Homeless Manager whose responsibility is to meet with appropriate agencies and work 
with them to identify ways in which the City may assist in addressing its homeless needs.  In addition, the 
City in recent years have allocated an estimated $300,000 in General Fund annually to homeless service 
providers to rapidly re-house persons and households who are homeless. 
 
A member of City Council sits on the CoC Board and ensures that the needs of the homeless are addressed 
in the City. 

 
Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 
 
The City’s Homeless Manager and Housing and Community Development Director meet with the 
Continuum monthly to discuss programmatic and policy issues on how to deliver services to persons 
served by the CoC. In addition, the CoC and the City work on ways in which the City’s ESG funding can be 
effectively expended to provide permanent supportive housing. This group assists in updating and 
maintaining standards for both the provision of assistance and performance. These continuum-wide 
performance measures are used to evaluate performance and determine resource allocations based on 
data from Homeless Management Information System (HMIS). The strategy developed for the City and 
Pinellas County area for ESG homelessness prevention funds prioritizes people who are at-risk of 
homelessness and who have experienced homelessness in the past. 
 
A member of the HLA is a member of the Consolidated Plan Application Review Committee who reviews 
CDBG, ESG and HOME funded applications and recommends agencies that should be awarded funding.    
 
ESG activity priorities will continue to focus on homelessness prevention and rapid re-housing. Rapid re-
housing activities will target those who are part of a family with a minor child that are homeless, are first 
time homeless, have few recent episodes of homelessness, or are attempting to flee domestic violence. 
 
The City plans to continue funding the HLA in support of the operation and administration of HMIS. In 
addition, the City will continue to work with the CoC to ensure that policies are aligned with HUD 
requirements. 
 
The CoC approved the Coordinated Entry System policies and procedures on September 9, 2016, under 
which all local entities operate. 
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2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and other 
entities 
 
The agencies, groups, organizations, and others who participated in the process are listed below. 
 

1 

Agency/Group/Organization PINELLAS COUNTY HOMELESS LEADERSHIP 

ALLIANCE 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

During the development of the Consolidated Plan, 

Pinellas County was consulted to determine the 

strengths and/or gaps in the institutional delivery 

system and the needs of those infected with HIV 

and/or AIDS.  It was determined that the services 

provided were comprehensive enough to service 

the needs of the target community, however, the 

lack of funding limits the number that can be 

served. 

2 

Agency/Group/Organization St. Petersburg Housing Authority 

Agency/Group/Organization Type PHA 

Neighborhood Organization 
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What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Strategy 

Non-Homeless Special Needs 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The CEO was contacted and requested to provide 

information on the projected needs of the 

organization during the preparation of the Plan. 

3 

Agency/Group/Organization Boley Centers, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-homeless 

Services-Health 

Services-Employment 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homelessness Needs - Veterans 

Non-Homeless Special Needs 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was contacted and asked 

to provide projected information about its 

priority needs during the preparation of the Plan. 

4 

Agency/Group/Organization PERSONAL ENRICHMENT THROUGH MENTAL 

HEALTH SERVICES, INC. 

Agency/Group/Organization Type Services-Health 

Health Agency 

Mental Health Provider 
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What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The CEO was contacted and asked to provide 

information on the projected needs of the 

organization during the preparation of the Plan. 

5 

Agency/Group/Organization Society of St. Vincent de Paul South Pinellas, Inc. 

Agency/Group/Organization Type Services-homeless 

Homeless Provider 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homeless Needs-Food Center 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The CEO was contacted and requested to provide 

information on the projected needs of the 

organization during the preparation of the Plan. 

6 

Agency/Group/Organization CATHOLIC CHARITIES, DIOCESE OF ST. 

PETERSBURG 

Agency/Group/Organization Type Services-homeless 

Homeless Provider 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Pinellas HOPE I, II and Medical Respite 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The CEO was contacted and asked to provide 

information on the projected needs of the Agency 

during the preparation of the Plan. 
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7 

Agency/Group/Organization BROOKWOOD FLORIDA-CENTRAL, INC. 

Agency/Group/Organization Type Housing 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Homelessness Needs - Unaccompanied youth 

Public Services-Children with Serious Emotional 

Disturbances 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was contacted and asked 

to provide information on the projected needs of 

the Agency during the preparation of the Plan. 

8 

Agency/Group/Organization COMMUNITY ACTION STOPS ABUSE, INC. 

Agency/Group/Organization Type Services-Victims of Domestic Violence 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Homeless Needs - Families with children 

Homeless Needs-Transitional Housing 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was contacted and asked 

to provide information on the projected needs of 

the Agency during the preparation of the Plan. 

9 

Agency/Group/Organization FAMILY RESOURCES 

Agency/Group/Organization Type Safe Place for children and young teen 

What section of the Plan was addressed 

by Consultation? 

Homeless Needs - Families with children 

Homelessness Needs - Unaccompanied youth 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was contacted and asked 

to provide information on the projected needs of 

the Agency during the preparation of the Plan. 
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10 

Agency/Group/Organization WESTCARE GULFCOAST-FLORIDA, INC. 

Agency/Group/Organization Type Services-homeless 

Services-Education 

Services-Employment 

Transitional Housing for Homeless Adults in 

Substance Abuse Recovery 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was asked to provide 

information on the projected needs of the Agency 

during the preparation of the Plan. 

11 

Agency/Group/Organization R CLUB CHILD CARE, INC. 

Agency/Group/Organization Type Services-Children 

Neighborhood Organization 

What section of the Plan was addressed 

by Consultation? 

Community Development Needs 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was asked to provide 

information on the projected needs of the Agency 

during the preparation of the Plan. 

12 

Agency/Group/Organization TAMPA BAY CDC HOMEBUYERS' CLUB 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was asked to provide 

information on the projected needs of the Agency 

during the preparation of the Plan. 
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13 

Agency/Group/Organization Gulfcoast Legal Services, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was asked to provide 

information on the projected needs of the Agency 

during the preparation of the Plan. 

14 

Agency/Group/Organization PINELLAS COUNTY 

Agency/Group/Organization Type Other government - County 

What section of the Plan was addressed 

by Consultation? 

Community Development Needs 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Representatives from Pinellas County participated 

in Public Forums to gather input from community 

partners on the priority needs of the City during 

the preparation of the Plan. 

15 

Agency/Group/Organization Bright Community Trust, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Market Analysis 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Chief Executive Officer was asked to provide 

information on the projected needs of the Agency 

during the preparation of the Plan. 

16 

Agency/Group/Organization Pinellas County Office of Human Rights 

Agency/Group/Organization Type Service-Fair Housing 

Other government - County 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Market Analysis 
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Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Director and Staff from the Agency 

participated in Public Forums held to gather input 

from community partners on the priority needs of 

the City during the preparation of the Plan. 

17 

Agency/Group/Organization Pinellas County Job Corp 

Agency/Group/Organization Type Services-Education 

Services-Employment 

Other government - Federal 

What section of the Plan was addressed 

by Consultation? 

Anti-poverty Strategy 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Agency's leadership was asked to provide 

information on the projected priority needs of the 

agency during the preparation of the Plan. 

18 

Agency/Group/Organization PINELLAS HABITAT FOR HUMANITY 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed 

by Consultation? 

Housing Need Assessment 

Market Analysis 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The CEO was asked to provide information on the 

projected priority needs of the Agency during the 

preparation of the Plan. 

19 

Agency/Group/Organization Florida Department of Health-Central 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-homeless 

Services-Health 

Health Agency 

Other government - State 

What section of the Plan was addressed 

by Consultation? 

Homeless Needs - Families with children 

Homelessness Strategy 

Lead-based Paint Strategy 
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Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

Agency participated in Public Forums and was 
asked to provide projected priority needs data of 
the Agency during the preparation of the Plan. 

20 

Agency/Group/Organization PINELLAS OPPORTUNITY COUNCIL - CHORE 

SERVICES PROGRAM 

Agency/Group/Organization Type Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed 

by Consultation? 

Non-Homeless Special Needs 

Community Development Needs 

Briefly describe how the 

Agency/Group/Organization was 

consulted. What are the anticipated 

outcomes of the consultation or areas for 

improved coordination? 

The Executive Director was asked to provide 

information on the projected priority needs of the 

Agency during the preparation of the Plan. 

Table 3 – Agencies, groups, organizations who participated  
 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City has not identified any agency types that were not consulted. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

Continuum of 

Care 

Pinellas County 

Homeless Leadership 

Alliance  - Lead 

Agency for 

Emergency Shelter 

The Strategic Plan has been coordinated with those of 

HLA/CoC to make sure that areas of need are addressed. 

Ten Year Plan to 

End 

Homelessness 

Pinellas County 

Homeless Leadership 

Alliance 

Subrecipient Agencies receiving funding are required to 

use HMIS for data collection purposes.  Reduce 

homelessness. Increase self-sufficiency.  Provide technical 

assistance to subrecipients.  Increase case management 

services. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the 
goals of each plan? 

SHIP Local 
Housing 
Assistance Plan 

City of St. Petersburg 
Housing & 
Community 
Development 
Department 

The goals of the Comprehensive Plan are to protect the 
public health, safety, and welfare; address growth 
management; preserve and protect resources of the 
community through the guidance of growth and 
redevelopment; protect and enrich the quality of life; 
ensure the consideration of long-range goals in the 
determination of short range decisions and actions; and 
promote a healthy, stable, well-balanced economic 
atmosphere which, satisfies the goods and services needs 
of the community, promotes employment opportunities 
and supports a strong diverse economic base. 

10-Year 
Affordable 
Housing Plan  

City of St. Petersburg 
Housing & 
Community 
Development 
Department  

The goals of the 10-year affordable housing plan is to 
address the need for affordable housing in the City.  The 
Plan calls for the production or preservation of 2,400 
multi-family units, the production of 300 Accessory 
Dwelling Units, support the development of 200 non-
subsidized Workforce Density Bonus Units, enable the 
purchase of 500 single-family homes for households 
earning 120% of area median income or below, provide 
150 single-family lots for construction of new affordable 
homes; and enable more than 3,200 single-family 
homeowners to stay in their homes by remedying code 
violations through available grants and additional City 
funding.  

Table 4 – Other local / regional / federal planning efforts 

 

Narrative (optional) 

In addition to the above activities and in compliance with 24 CFR 570.200(h), 24 CFR 92.212, 24 CFR 
200.458, Section 91.220, Section 91.320, and Section 91.420, the City will make available resources that 
are reasonably expected to be received (CDBG, HOME and ESG) to address Disaster Response and 
Recovery by ensuring that there is no duplication of benefits (using CDBG, HOME or ESG funding where 
FEMA, The CARES Act, the SBA or insurance is funding the recovery). The eligible use of CPD funding may 
include housing rehabilitation, rental/utility assistance, mortgage/utility assistance, housing construction, 
homebuyer programs replacing disaster damaged residences, infrastructure improvements, demolition 
of buildings, reconstruction or replacement of public facilities, relocation assistance for people moved out 
of floodways, and may include small business loans and grants, if not duplicated. HOME funds may be 
used specifically to repair, rehabilitate, or rebuild properties damaged by a disaster or to construct new 
housing to meet post-disaster housing needs. Direct homeownership assistance to households affected 
by the disaster may be provided in the form of purchase assistance. In addition, TBRA may be provided to 
households displaced by a disaster to rent eligible housing units. If a household who is displaced meets 
the definition of homeless at 24 CFR 576.2, ESG funding may be used to address many short-term disaster 
response needs, provided there is not duplication of benefits. Finally, CDBG funds may also be used for 
other public service activities that would assist those impacted by the disaster, and CDBG funds may also 
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be used under the urgent need national objective to alleviate existing conditions which pose a serious and 
immediate threat to the health or welfare of the community. All activities assisted will be eligible and 
meet a national objective. 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 
HCD is aware that residents and various subrecipient agencies are important partners in the development 
and execution of the FY 2022/23 Plan. The Citizen Participation Plan (CPP) establishes a means by which 
citizens, public service agencies, and other interested parties may actively participate in the development 
of the consolidated planning process. Using the CPP as a guide, HCD seeks community involvement in the 
development of the Plan. As input and comments are received, appropriate staff reviews and uses this 
information to be included in the Plan as part of the community needs, allocation priorities, and 
programming goals. Opportunities for citizen input are provided during the entire planning process, from 
the development of the Plan to reviewing the draft document, through: 

• Publications and postings 

• Public forums/public hearing 

• Notices posted in the newspaper 

• City’s Housing and Community Development website 

All phases of the Plan’s development to gather public comment is publicized by notifying the general 
public of where public forums are to be held, to include the date and times. Public notices are published 
in English and Spanish in the Tampa Bay Times, to ensure that various groups including persons with 
limited English proficiency may be informed and participate. Information is also provided to each public 
library in the city for public access. 
 
The City conducted a public forum, public workshop, review of applications by the Consolidated Plan 
Application Review Committee, a request to publish the Plan, and a public hearing to gather input in 
drafting the FY 2022/23 Plan. 
 

Citizen Participation Outreach 

Sort 
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendan

ce 

Summary of  
comments rece

ived 

Summary of com
ments not 
accepted 

and reasons 

URL (If 
applicab

le) 

1 
Newspaper 
Ad 

Non-targeted 
/ broad 
community 

An ad was placed 
in the Tampa Bay 
Times notifying 
the general public 
of a public forum 
to be held on 
January 5, 2022. 

None to date None to date   
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Sort 
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendan

ce 

Summary of  
comments rece

ived 

Summary of com
ments not 
accepted 

and reasons 

URL (If 
applicab

le) 

2 Public Forum 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Residents of 
Public and 
Assisted 
Housing 
  
Subrecipient 
partners and 
organizations 
in the 
Community 

A Notice was 
placed in the 
Tampa Bay Times 
on January 5, 
2022 and a public 
forum was held 
on January 11, 
2022 to solicit 
input from the 
community on 
priority needs 
that may still 
need to be 
identified, to 
provide 
information on 
the 
accomplishments 
of the City with 
the prior year's 
funding and to 
discuss the FY 
2022/-23 funding 
and the process 
by which 
agencies/subrecip
ients may be 
funded. 

  
All comments 
were accepted. 

  



 Annual Action Plan 
 

22 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Sort 
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendan

ce 

Summary of  
comments rece

ived 

Summary of com
ments not 
accepted 

and reasons 

URL (If 
applicab

le) 

3 
Public 
Meeting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Residents of 
Public and 
Assisted 
Housing 
  
Subrecipient 
Agencies 

A workshop was 
held on February 
2, 2022 to discuss 
with applicants 
how to be 
successful with 
completing an 
application. 
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Sort 
Order 

Mode of  
Outreach 

Target of  
Outreach 

Summary of  
response/attendan

ce 

Summary of  
comments rece

ived 

Summary of com
ments not 
accepted 

and reasons 

URL (If 
applicab

le) 

4 
Public 
Meeting 

Minorities 
  
Non-English 
Speaking - 
Specify other 
language: 
Spanish 
  
Persons with 
disabilities 
  
Non-
targeted/broa
d community 
  
Residents of 
Public and 
Assisted 
Housing 

The Consolidated 
Plan Application 
Review 
Committee met 
on May 13, 2022 
to review 
applications for 
funding and to 
recommend said 
funding to Full 
City Council.  A 
presentation to 
the Budget, 
Finance & 
Taxation 
Committee was 
conducted on 
June 16, 2022 to 
inform the 
Committee of the 
proposed Annual 
Actin Plan and 
request 
permission to 
publish, and to 
announce a Public 
Hearing for 
approval of the 
Plan on August 4, 
2022. 

  
No comments 
were provided 

  

Table 1 – Citizen Participation Outreach 



 Annual Action Plan 
 

24 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

The information below pertains to current and projections of future funding that the City expects to receive from the federal, state, and local 
resources during FY 2022/23 and the following year.  Annual funding levels are dependent upon the annual Congressional appropriation process 
and changes in the number of formula recipients.   

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 2 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG 

public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 

1,852,263 125,000 20,000 1,997,263 5,921,161 

CDBG funds will be used to support priority needs programs: 
Target Area improvements, Public Facility Improvements, 
Public Services, Public Infrastructure, Housing, and Program 
Administration. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 2 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 

Annual 
Allocation: 

$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME 

public - 
federal 

Acquisition 
Homebuyer 
assistance 
Homeowner rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction 
for ownership 
TBRA 

875,225 325,000 0 1,200,225 $3,676,219 

HOME funding will be used to support the following priority 
needs programs:  Housing Preservation, Housing Production, 
TBRA, and Homeownership Promotion, and program 
administration. 

HOPWA 

public - 
federal 

Permanent housing 
in facilities 
Permanent housing 
placement 
Short term or 
transitional housing 
facilities 
STRMU 
Supportive services 
TBRA 

0 0 0 0 0 

Not Applicable 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 2 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 

Annual 
Allocation: 

$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

ESG 

public - 
federal 

Conversion and 
rehab for 
transitional housing 
Financial Assistance 
Overnight shelter 
Rapid re-housing 
(rental assistance) 
Rental Assistance 
Services 
Transitional 
housing 

154,953 0 0 154,953 483,475 

ESG funds will be used to support the following priority need 
programs:  Homeless Prevention Services, operations of 
emergency /transitional housing shelters, support HMIS, and 
program administration. 

General 
Fund 

public - 
local 

Admin and 
Planning 

994,812 0 0 994,812 537,857 
Funding to be used for general planning and administration 
of grants. 

Tax 
Increment 
Financing 

public - 
local 

Acquisition 
Homebuyer 
assistance 
Homeowner rehab 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
Other 

2,968,660 0 0 2,968,660 7,350,168 

Southside CRA funding will be used to support affordable 
housing activities.  
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 2 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 

Annual 
Allocation: 

$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

Other 
SHIP 

 Admin and 
Planning 
Homebuyer 
assistance 
Homeowner rehab 
Multi-Family rental 
new construction 
Multi-Family rental 
rehab 
Other: Homebuyer 
Education 

2,498,271 625,000 0 3,123,271 3,829,789 

State Housing Initiative Partnership (SHIP) funding will be 
used to support the following priority needs: single-
family/multi-family housing preservation, homeownership 
assistance, and program administration. 

Other HCIP 

public - 
local 

Admin and 
Planning 
Homebuyer 
assistance 
Homeowner rehab 
Housing 
Multifamily rental 
new construction 
Multifamily rental 
rehab 
New construction 
for ownership 
Permanent housing 
placement 
Rapid re-housing 
(rental assistance) 
Rental Assistance 

0 700,000 0 700,000 $1,700,000 

HCIP Funds will be used to support the following priority 
needs programs: Single-family and Multi-family Housing 
Preservation, Homeownership Assistance, and program 
administration.  HCIP funds are also used to meet the local 
25% match requirement for the HOME Program. 

Other- 
Penny 

Public- 
local 

Acquisition of Real 
Property 

$1,500,000 $0 $0 $1,500,000 $3,500,000 
Penny funds are from local revenue from round four of 
Penny for Pinellas. 

Table 5 - Expected Resources – Priority Table 
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Explain how federal funds will leverage those additional resources (private, state and local 
funds), including a description of how matching requirements will be satisfied 
 
The City will continue to look to leverage funds, if available, from other state and federal grants, or local 
City funding, non-profit and for-profit housing providers, public housing authorities and other agencies 
and programs against CDBG, ESG and HOME dollars.  Applicants applying for funding must identify non-
federal matches from other sources as part of the Consolidated Plan Review competitive 
process.   Applicants who secure other funding to complement their request from the City are reviewed 
more favorably.   
 
The City also uses Housing Capital Improvement (HCIP) funding, State Housing Initiatives Partnership 
(SHIP) funding, Penny IV, and Community Housing Trust Fund dollars for matching requirements.  The 
25% match requirement for the HOME Program comes principally from SHIP dollars which are allocated 
by the Florida Housing Finance Corporation to local governments.  Funding is derived from Documentary 
Stamp Taxes on the sale of real estate.   
 
Non-housing community development activities also leverage HCD federal funds to execute the activities 
identified in the Plan. Public service agencies/subrecipients who utilize CDBG, HOME and ESG funds must 
provide some level of match. Other City departments funded with entitlement grants must leverage these 
dollars with other resources and enter into a Memorandum of Understanding to access funding. 
 
HOME Matching Funds - the City must match 25 cents for each dollar of HOME funds spent on affordable 
housing. The match must come from state or local, non-federal sources, and constitutes a permanent 
contribution to the HOME Program. The regulations regarding what can be counted as a match under the 
HOME Program are very specific; therefore, HCD strictly adheres to and maintains compliance with 24 
CFR §92.200. 
 
The HOME match obligation may be met with any of the following sources: 
 
Cash or cash equivalents from a non-federal source 
Value of waived taxes, fees, or changes associated with HOME projects 
Value of donated land or real property 
Cost of infrastructure improvements associated with HOME projects 
Value of donated materials, equipment, labor, and professional services 
 
ESG Match – the ESG matching requirement is a one-to-one match and will be satisfied with CDBG funding 
from HCD and both “in-kind” and private funding from subrecipients. 
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If appropriate, describe publicly owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 
 
The City owns a limited supply of vacant lots on which affordable housing can be constructed.  Vacant 
lots that have been cleared through the Foreclosure Lot Disposition Program is offered to developers to 
construct affordable housing for income eligible persons.  The City will have a small number of lots that 
remains from its NSP Program that will be made available to developers to construct new affordable 
housing. 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

1 Affordable Housing - 
Owner 

2021 2025 Affordable 
Housing 

City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

SHIP: 
$1,067,194 

SSCRA: 
$200,000 

Homeowner Housing to be 
Rehabilitated:  
81 Housing Unit 

2 Affordable Housing - 
Homebuyer 

2021 2025 Affordable 
Housing 

City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

SHIP: 
$900,000 

SSCRA: 
$675,000 

Direct Financial Assistance 
to Homebuyers:  
54 Households 

3 Affordable Housing-Rental 
Production/Preservation 

2021 2025 Affordable 
Housing 

City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

HOME: 
$179,275 

SHIP: 
$800,000 

SSCRA: 
$675,000 

Rental units to be 
constructed:  
120 Household Housing Unit 

4 Tenant Based Rental 
Assistance/Rapid Re-
Housing 

2021 2025 Homeless City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

HOME: 
$287,400 

Tenant-based rental 
assistance / Rapid 
Rehousing: 25 Households 
Assisted 

5 Homelessness Prevention 2021 2025 Short-term rental 
assistance 

City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

ESG: 
$40,000 

Homelessness Prevention:  
20 Persons  



 Annual Action Plan 
 

31 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

6 Public Services 2021 2025 Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

City-wide 
NRSA/Southside 
CRA 

Provide Public 
Services 

CDBG: 
$277,839 

ESG: 
$104,049 

Public service activities 
other than Low/Moderate 
Income Housing Benefit: 
1,291 Persons 
 
Public service activities for 
Low/Moderate Income 
Housing Benefit: 2,425 
Households 

7 Public Facility and 
Infrastructure 
Improvements 

2021 2025 Affordable Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 
Public 
infrastructure 
improvements 

City-wide 
NRSA/Southside 
CRA 

Public Facilities 
and Infrastructure 
Improvements 

CDBG: 
$943,972 

Public Facility or Infrastructure 
Activities other than 
Low/Moderate Income 
Housing Benefit:  
2,450 Persons 
 
Public Facility or Infrastructure 
Activities for Low/Moderate 
Income Housing Benefit: 1,064 
persons 

8 Fair Housing Education 2021 2025 Affordable Housing 
Public Housing 
Homeless 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

CDBG: $350 Other: 25 Other 

9 Homebuyer 
Education/Counseling 

2021 2025 Affordable 
Housing 

City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

SHIP: 
$75,000 

Other: 125 Other 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic Area Needs Addressed Funding Goal Outcome Indicator 

10 Program Delivery 2021 2025 Affordable 
Housing 

  Affordable 
Housing 

CDBG: 
$380,000 

HOME: 
$25,000 

Homeowner Housing 
Rehabilitated:  
51 Households 
 
Direct Financial Assistance 
to Homebuyers:  
54 Households 

11 General Administration and 
Oversight 

2021 2025 Administration of 
Grant Programs 

City-wide 
NRSA/Southside 
CRA 

  CDBG: 
$395,102 

HOME: 
$110,022 

ESG: 
$11,621 
General 

Fund: 
$994,812 

SHIP: 
$281,077 

  

12 CHDO Operating 2021 2025 Affordable 
Housing 

City-wide 
NRSA/Southside 
CRA 

Affordable 
Housing 

HOME: 
$30,000 

  

13 CHDO Projects 2021 2025 Affordable 
Housing 

City-Wide Affordable 
Housing 

HOME: 
$558,528 

Rental units to be 
constructed: 
15 Household Units 
 
Homeowner Housing to be 
Added: 
1 Housing Unit 

14 Affordable Housing – New 
Construction 

2021 2025 Affordable 
Housing 

NRSA/Southside 
CRA 

Affordable 
Housing 

SSCRA: 
$750,000 

Homeowner housing to be 
added: 30 housing units 
 

Table 6 – Goals Summary 
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Goal Descriptions 

1 Goal Name Affordable Housing - Owner 

Goal 

Description 

Loans for preservation of existing housing, energy efficiency and universal design 
features. 
Façade Improvement Grant – upgrade and refresh the exterior of properties. 
Residential Property Improvement Grant – Rebate for “Affordable” Residential 
Rehabilitation by licensed contractors. 

2 Goal Name Affordable Housing - Homebuyer 

Goal 

Description 

Assisting renters to become homeowners. 

3 Goal Name Affordable Housing-Rental Production/Preservation 

Goal 

Description 

Preservation/production of affordable housing rental units. 

4 Goal Name Tenant Based Rental Assistance/Rapid Re-Housing 

Goal 

Description 

Provide rental vouchers to re-house the homeless. 

5 Goal Name Homelessness Prevention 

Goal 

Description 

Provide financial assistance to prevent homelessness. 

6 Goal Name Public Services 

Goal 
Description 

Provide operating support to agencies who provide emergency ,transitional or 
permanent supportive housing. 

7 Goal Name Public Facility and Infrastructure Improvements 

Goal 
Description 

Improvements to facilities who provide housing to the homeless, special needs 
populations and low- to moderate-income. Improvements to public 
infrastructure. 

8 Goal Name Fair Housing Education 

Goal 

Description 

  

9 Goal Name Homebuyer Education/Counseling 

Goal 
Description 

Assistance to individuals/families with budget management, 
Credit counseling, homebuyer education & financial fitness. 

10 Goal Name Program Delivery 

Goal 

Description 

Delivery of housing programs. 
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11 Goal Name General Administration and Oversight 

Goal 

Description 

Administration and oversight of grant funds. 

12 Goal Name CHDO Operating 

Goal 

Description 

Operating support for certified CHDO. 

13 Goal Name CHDO Projects 

Goal 

Description 

Construction of affordable housing (single-family & multi-family) 

14 Goal Name Affordable Housing – New Construction 

Goal 

Description 

Construction of new single-family homes 

 

Estimate the number of extremely low-income, low-income, and moderate-income families to whom 
the jurisdiction will provide affordable housing as defined by HOME 91.215(b) 
 

During FY 2022/23, the City proposes to provide affordable housing as defined by HOME 91.215(b), and 
the State Housing Initiatives Partnership (SHIP) Part VII, Florida Statutes 420.907 in the following 
manner: 

• The Purchase Assistance Program expects to serve 54 households with down payment and 
closing cost assistance between $10,000 and $60,000 each. Households whose incomes are at or 
below 140% MFI will be assisted with Purchase Assistance on a first ready basis. 

• The Housing Rehabilitation Program proposes assisting 51 households with rehabilitation not to 
exceed $60,000/household. The majority of units assisted will be at or below 80% AMI with a 
nominal amount of units between 80% and 120% AMI. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The City will undertake various projects during the 2022/23 fiscal year focused on providing decent 
affordable housing and creating a suitable living environment for residents. The City will also fund projects 
targeted towards ending homelessness and assisting persons living with HIV/AIDS and their families. The 
City will utilize its HUD grant programs including CDBG, HOME, and ESG to carry out activities intended to 
address priority needs in the community and ensure the greatest impact to beneficiaries. 
 
Projects 

# Project Name 

1 Affordable Housing - Owner 

2 Affordable Housing - Homebuyer 

3 Fair Housing Education 

4 Homebuyer Education/Counseling 

5 Affordable Housing - New Construction 

6 Affordable Housing - Rental Production/Preservation 

7 ESG21 - General Administration, Homeless Prevention/Rapid-Re-Housing, HMIS & Operating 

8 Tenant-Based Rental Assistance (TBRA) 

9 Public Services 

10 Public Facilities and Infrastructure Improvements 

11 General Administration/Oversight and Implementation of Projects 

12 Program Delivery 

13 CHDO Operating 

14 Affordable Housing – New Construction 

Table 7– Project Information 
 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

In identifying priorities, the City uses a ranking system to determine needs as low, medium, high, or no 
need. In ranking needs the City takes into consideration information from the Needs Assessment, 
Housing Market Analysis, citizen participation process, and agency consultation. The City assesses the 
amount of funding available, the target areas with the most need for assistance, and the type of 
activities that will best address those needs to determine geographical allocations. The priority ranking 
system is as follows: 
 
•      High Priority: Activities determined as a critical need and will be funded during the Consolidated 
Plan period. 
 •      Medium Priority: Activities determined to be a moderate need and may be funded during the 
Consolidated Plan period as funds are available. 
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 •      Low Priority: Activities determined as a minimal need and are not expected to be funded during the 
Consolidated Plan period. 
 •      No Need: Activities determined as not needed or are being addressed in a manner outside of the 
Consolidated Plan programs. Funding will not be provided for these activities during the 
Consolidated  Plan period. 
 
There are various elements that produce obstacles to meeting need within the community.  Addressing 
all housing, homeless, and community developments needs is a difficult task due to lack of funding. The 
City utilizes all possible resources and continues to seek leveraging sources to meet as many 
underserved needs as possible. The current housing market and economic environment also serve as 
barriers to meeting needs. Unemployment rates and stagnant incomes add to the number of families 
and individuals needing access to services and many times the capacity to fund and implement existing 
or additional programs is limited. The City utilizes its CDBG, HOME, and ESG funds to the fullest extent to 
assist in meeting underserved needs. Leveraging efforts with public and private funding agencies are 
also made to supplement federal funds and increase the resources available to address the 
community’s’ needs. 
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AP-38 Project Summary 

Introduction 

The Project Summary Information provides a description and funding amount for each of the projects the City plans to implement in 

HUD's Fiscal Year 2022 with CDBG,  HOME, ESG, SHIP, SSCRA, and local general fund dollars. 

Project Summary Information 

1 

Project Name Affordable Housing - Owner 

Target Area City-wide 

Goals Supported Affordable Housing - Owner 

Needs Addressed Affordable Housing 

Funding SHIP: $1,067,194 

SSCRA: $600,000 

Description Energy efficiency and universal design quality affordable housing units. Facade Improvement Grant 
- upgrade and refresh the exterior of properties. Residential Property Improvement Grant - Rebate 
for "Affordable" Residential Rehabilitation by licensed contractors. 

Target Date 9/30/2023 

Estimate the number and type of 

families that will benefit from the 

proposed activities 

111 households 

Location Description  
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Planned Activities Provide single-family rehabilitation programs by way of city staff and contractors. Estimated 51 
households will receive assistance. 
Upgrade and refresh the exterior of properties. Estimated 50 households will receive assistance. 
Provide rebates to improve the exterior/interior for households under 120% MFI. Estimated 10 
households will receive assistance. 

2 

Project Name Affordable Housing - Homebuyer 

Target Area City-wide 

NRSA/Southside CRA 

Goals Supported Affordable Housing - Homebuyer 

Needs Addressed Affordable Housing 

Funding SHIP: $900,000 
SSCRA: $675,000 

Description Provide down payment and closing costs assistance to income eligible households to purchase a 
home. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

54 households 

Location Description  

Planned Activities Will provide down payment and closing costs assistance by way of City staff. 

3 

Project Name Fair Housing Education 

Target Area City-wide 

Goals Supported Fair Housing Education 

Needs Addressed   

Funding CDBG: $350 

Description Provide information and support to low and moderate clientele in directing them to 
representatives who will assist them to resolve fair housing violations. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

25 persons 

Location Description   
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Planned Activities The city will co-sponsor the Annual Fair Housing Seminar with the Tampa Bay Area Partnership and 
provide Fair Housing Education to families, sponsors, and rental agencies during April of 2023. 

4 

Project Name Homebuyer Education/Counseling 

Target Area City-wide 

Goals Supported Homebuyer Education/Counseling 

Needs Addressed Affordable Housing 

Funding SHIP: $75,000 

Description Provide funding for services to make renters ready to become homeowners and to assist others 
with budgeting and saving their money. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

125 households 

Location Description   

Planned Activities The City will expend SHIP funding to assist households with homebuyer education and financial 
fitness. 

5 

Project Name Affordable Housing - Rental Production/Preservation 

Target Area City-wide 
Southside CRA 

Goals Supported Affordable Housing-Rental Production/Preservation 

Needs Addressed Affordable Housing 

Funding HOME: $179,275 
HCIP: $675,000 
Penny for Pinellas: $1,500,000 
SHIP: $800,000 
SSCRA: $675,000 

Description Provide funding to multi-family developers to construct/rehabilitate affordable rental housing. In 
addition, the City to utilize funds to acquire property and site preparation for creation of affordable 
housing. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

300 households 
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Location Description   

Planned Activities Provide funding to developers for construction of multi-family units. In addition, City to utilize 
funding for acquisition of property and site preparation to be leased to developers for creation of 
affordable housing. 

6 

Project Name ESG22 - General Administration, Homeless Prevention/Rapid-Re-Housing, HMIS & Operating 

Target Area City-wide 

Goals Supported Homelessness Prevention 
Public Services 

Needs Addressed Provide Public Services 

Funding ESG: $154,953 

Description General administration and oversight of grants, data collection through HMIS, homeless 
prevention, and provide operating support for emergency/transitional housing shelters. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

1,620 persons 

Location Description   

Planned Activities • Catholic Charities ($40,000): homeless prevention assistance. 

• Homeless Leadership Alliance ($59,503): contracted with the city to oversee the HMIS 
system for tracking homeless persons. 

• Community Action Stops Abuse (CASA) $11,137.25: operating support for emergency 
shelter 

• St. Vincent dePaul $11,136.25: funding to pay night shelter staff salary and benefits and 
operating costs to run emergency shelter 

• Westcare-transitional housing $11,136.25: operating support for transitional housing 
shelter for the homeless 

• Westcare-emergency shelter $11,136.25: operating support for emergency shelter 
(inebriate center) 

General administration $11,621 

7 

Project Name Tenant-Based Rental Assistance (TBRA) 

Target Area City-wide 

Goals Supported Tenant Based Rental Assistance/Rapid Re-Housing 

Needs Addressed Homelessness Prevention and Rapid Re-Housing 
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Funding HOME: $287,400 

Description Provide funding to Boley Centers who will provide rental assistance vouchers for up to 12 months 
to households who are homeless. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

25 persons 

Location Description   

Planned Activities Boley expects to assist approximately 25 households with rental assistance vouchers. 

8 

Project Name Public Services 

Target Area City-wide 
Southside CRA 

Goals Supported Public Services 

Needs Addressed Provide Public Services 

Funding CDBG: $277,839 

Description Provide financial assistance to subrecipients to continue to expand or provide new services for 
extremely-low, low-, and moderate-income individuals, households, elderly, teens, families and 
operations of facilities. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

3,716 persons 

Location Description Boley Centers Safe Haven: 555 31st Street South 
Catholic Charities Pinellas HOPE:  5726 126th Avenue North 
Community Action Stops Abuse (CASA): confidential location 
Isaiah’s Place: city-wide 
New Frontiers:  440 10th Avenue South 
Pinellas Opportunity Council:  4039 8th Avenue South 
Salvation Army: 1400 4th Street South 
St. Vincent dePaul: 401 15th Street North 
Westcare-transitional housing:  1735 Dr ML King Jr Street South 
Westcare-emergency shelter: 1801 5th Avenue North 
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Planned Activities Funding is expected to assist non-profit agencies with operations and enable them to provide 
assistance to low- and moderate-income households. 

• Boley Centers Safe Haven $46,300: permanent supportive housing 

• Catholic Charities Pinellas HOPE $30,149: operating support for homeless services 

• Community Action Stops Abuse (CASA) $30,721.75: operating support for emergency 
shelter 

• Isaiah’s Place $15,000: feed the homeless 

• Pinellas Opportunity Council $39,721: assist the elderly with house cleaning and yard work 

• New Frontiers $5,148:  operating support for facility 

• Salvation Army $25,148: create a one-stop center for providing job and resource services to 
homeless shelter residents 

• St. Vincent dePaul $48,207.75: funding to pay night shelter staff salary and benefits and 
operating costs to run emergency shelter 

• Westcare-transitional housing $18,721.75: operating support for transitional housing 
shelter 

• Westcare-emergency shelter $18,721.75: operating support for emergency shelter 
(inebriate center) 

9 

Project Name Public Facilities and Infrastructure Improvements 

Target Area   

Goals Supported Public Facility and Infrastructure Improvements 

Needs Addressed Public Facilities and Infrastructure Improvements 

Funding CDBG: $943,972 

Description Funds will be used to implement public facility and infrastructure improvements providing services 
to extremely-low, low-, and moderate-income residents, including homeless and special needs 
populations. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

3,714 persons 
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Location Description Boley Centers – Hays Facility:  445 31st Street North 
Brookwood Florida: 901 7th Avenue South 
CASA: 1101 1st Avenue North 
Operation PAR:  2000 4th Street South 
PARC-Bert Muller Home:  3190 75th Street North 
PARC-Cottages: 3025-3101 76th Way North 
Westcare-transitional housing:  1735 Dr ML King Jr Street South 
Westcare-emergency shelter: 1801 5th Avenue North 
16th Street South Corridor Improvements: between 9th and 18th Avenues South 

Planned Activities Boley Centers-Hay Facility ($49,240): replace flooring 
Brookwood Florida ($40,178):  rehabilitate the facility 
Community Action Stops Abuse ($20,000): professional design/assessment of the flat roof for 
replacement and Phase I environmental review of adjacent lot for paving for overflow parking. 
Operation Par ($50,000): demolition of building (phase I) 
PARC-Bert Muller Home ($298,508): renovation of 24 outdated bathrooms and make handicap 
accessible 
PARC-Cottages ($87,750): renovate two outdated bathrooms and make handicap accessible 
Westcare-transitional housing ($60,409): replace floor in hallways and residential rooms  
Westcare-emergency shelter ($58,658):  install new lighting, ceiling tiles, insulation, and flooring 
16 Street South Corridor Improvements ($279,229): alley paving between 9th and 18th Avenues 
South 

10 

Project Name General Administration/Oversight and Implementation of Projects 

Target Area City-wide 

Goals Supported General Administration and Oversight 

Needs Addressed   

Funding CDBG: $395,452 
HOME: $120,022 
General Fund: $994,812 
SHIP: $281,077 

Description Funds will be used for planning, administrative costs, and implementation of projects. 

Target Date 9/30/2023 
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Estimate the number and type of 
families that will benefit from the 
proposed activities 

  

Location Description One Fourth Street North 

Planned Activities Planning and administrative support to implement grant programs 

11 

Project Name Program Delivery 

Target Area City-wide 

Goals Supported Program Delivery 

Needs Addressed Affordable Housing 

Funding CDBG: $380,000 
HOME: $25,000 

Description Funds to assist with providing assistance to potential homeowners and existing homeowners by 
way of internal staffing to produce affordable/sustainable housing units. 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

105 households 

Location Description   

Planned Activities Homeowner rehabilitation and direct purchase assistance to income eligible households 

12 

Project Name CHDO Operating 

Target Area City-wide 

Goals Supported CHDO Operating 

Needs Addressed Affordable Housing 

Funding HOME: $30,000 

Description Provide operating funds for CHDO's to implement projects 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

  

Location Description  445 31st Street North 

Planned Activities Operating costs to implement CHDO project. 

13 Project Name CHDO Project 

Target Area City-wide 
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Goals Supported CHDO Projects 

Needs Addressed Affordable Housing 

Funding HOME: $558,528 

Description Provide CHDO funds to construct one single-family home and a 15-unit apartment complex 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

16 households 

Location Description Boley Centers – corner of 30th Avenue South and 31st Street South 
Bright Community Trust: 695 17th Avenue South 

Planned Activities Boley Centers – Founders Point ($320,817): construction of a 15-unit affordable housing apartment 
complex 
Bright Community Trust ($237,711): construction of a single-family home to be sold to household 
under 80% AMI 

14 

Project Name Affordable Housing – New Construction 

Target Area Southside CRA 

Goals Supported Affordable Housing 

Needs Addressed Affordable Housing 

Funding $750,000 

Description Construction of affordable homes 

Target Date 9/30/2023 

Estimate the number and type of 
families that will benefit from the 
proposed activities 

30 households 

Location Description Southside CRA 

Planned Activities Construction of single-family homes by developers to be sold to income eligible households 
       Table 8 Project Summary 
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs: 
 

HCD establishes its allocation priorities based on research and input obtained from community and 
neighborhood organizations and non-profit agencies, and consultation with other jurisdictions. This 
information confirms that the current social and economic environment shows similar obstacles to 
addressing underserved needs from those obstacles identified during the first year of the 2021-2025 
consolidated planning period. Low to moderate income communities are still in need of capital 
improvement projects and public services to help stabilize neighborhoods. 
 
Projects for the FY 2022/23 Plan are determined by eligibility, national objective and funding feasibility of 
each individual project. The City’s ability to meet the housing and community development needs of our 
community also depends on our capacity and financial resources to address the needs in a timely manner. 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  
 
Funding targeted Citywide. 

Geographic Distribution 

Target Area Percentage of Funds 

City-wide 70 

Southside CRA 30 
Table 9 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The CDBG program requires that each CDBG-funded activity must either principally benefit low- and 
moderate-income persons, aid in the prevention or elimination of slums or blight or meet a community 
development need having a particular urgency.  With respect to activities that benefit all the residents of 
a given area, at least 51% of the area’s residents must be low- and moderate-income.  Some CDBG assisted 
activities, such as parks, neighborhoods, facilities, community centers and streets, serve an identified 
geographic area. These activities generally meet the low- and moderate-income principal benefit 
requirement if 51% of the residents in the activity's service area are low- and moderate-income.  However, 
some neighborhoods within the City have fewer areas in which 51% of the residents are low- and 
moderate-income.    
 
The City allocates investments geographically within its jurisdiction by funding projects/strategies in the 
SSCRA and Citywide.  The City will continue to implement the housing element of its Comprehensive Plan 
to address the affordable housing needs of the City.  Housing funds will continue to be allocated within 
the SSCRA and City-wide.  CDBG funding will continue to support capital projects (Citywide if services will 
be provided to persons of which 51% who receive assistance are low- to moderate-income), and for 
infrastructure projects within the low- to moderate-income census tracts of the City.  In particular 
circumstances, CDBG funding may be used to assist homeless and special needs projects outside the City’s 
boundaries if assisting City residents.  ESG funding will be allocated throughout the City to assist special 
needs, the elderly, youth, homeless activities, and support for operations of facilities that serve the 
homeless and special needs populations.   
 

Discussion 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

It is not possible to distinguish annual affordable housing goals by population type as requested in the 
tables below.  Per HUD requirements, the totals for the two following tables must match, yet the second 
table may not capture all relevant activities identified in the first table.  Providing access to affordable 
housing for all residents continues to be a high priority for the City of St. Petersburg.  Affordable housing 
will be provided using HOME, ESG, State SHIP funds, Community Housing Trust Funds, Penny IV funds, 
SSCA funds, and HCIP funds.  Priorities will include the acquisition, construction and/or rehabilitation of 
new and /or existing owner, rental, homeless and special need housing, providing short-term rental 
assistance to homeless or at-risk individuals and households, and providing purchase assistance and 
closing cost for low and moderate-income households.   
 

One Year Goals for the Number of Households to be Supported 

Homeless 25 

Non-Homeless 64 

Special-Needs 45 

Total 134 
Table 10 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 20 

The Production of New Units 150 

Rehab of Existing Units 101 

Acquisition of Existing Units 51 

Total 322 
Table 11 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

During 2022/23, the City will specifically address affordable housing by doing the following: 

 

• Provide rental assistance to 45 households through assistance from Tenant Based Rental 
Assistance and homelessness prevention through the HOME and ESG programs.  

• Provide down payment and closing cost assistance to 54 low- to middle income first-time 
homebuyers using HOME, SHIP and SSCRA funding.  

• Provide rehabilitation assistance to 101 low- to middle income owner-occupied single-family 
households using HOME, SHIP and SSCRA funding. 

• The City will assist developers of new multi-family affordable housing units by assisting with 
support from SHIP, HOME, Penny IV, SSCRA, and HCIP that will enable developers to secure low-
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income housing tax credits (LIHTC) to construct 300 new units. 

• Construct 30 new single-family homes using SSCRA program funding. 
 
Approximately $2,946,469 in HOME and SHIP funding to assist single-family and multi-family residential 
rehabilitation and construction, down-payment assistance, and purchase assistance, and homeowner 
rehabilitation will be available.  The State of Florida provides local entitlement jurisdictions funding 
allocation from Documentary Stamps to fund a SHIP program for the purpose of producing affordable 
housing.  Additionally, the following sources of funding will be available to implement affordable 
housing during FY 2022/23 in the City: 

 

• South St. Petersburg Community Redevelopment Area (SSCRA) funding in the amount of 
$2,968,660 will be provided in FY 2022/23 to income eligible households for Purchase 
Assistance, Façade Improvement, new construction, and will assist developers of new Multi-
family Developments to construct the units.  Developers of single-family homes will be provided 
a $25,000 incentive to construct new homes in the area.  All funding from this program is limited 
to providing affordable housing assistance within the SSCRA.  

• Penny IV funding is resources provided through the Penny Taxes levied in Pinellas County for 
infrastructure projects, a portion of which has been allocated to local governments to produce 
affordable housing.  The City will receive $1,500,000 in funding which will be used to assist 
multi-family developers of affordable housing to acquire land on which developments will be 
constructed and placed in the Pinellas County Land Trust. 

• Housing Capital Improvement Program funding in the amount of $700,000 will be used in FY 
2022/23 to assist developers of affordable housing, and for special affordable housing projects 
like assisting developers of single-family affordable housing with constructing sidewalks in front 
of the newly constructed home.  
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AP-60 Public Housing – 91.220(h) 

Introduction 

The SPHA is a nonprofit organization that was founded in 1937 and charged with the mission to provide 
safe, decent, and affordable housing for low- and moderate-income residents in the City.  The SPHA is a 
private municipal corporation governed by a seven-member Board of Commissioners, which is responsible 
for establishing operating policies for the Housing Authority.  The Board members are appointed by the 
Mayor of the City for four-year terms.  The Chief Executive Officer, appointed by the Board of 
Commissioners, is responsible for the day-to-day operations of the Authority and coordinating and 
carrying out the policies established by the Board of Commissioners. 
 

Actions planned during the next year to address the needs to public housing 

Jordan Park currently has 237 units, but the disposition and demolition of 31 units at Jordan Park has been 
approved by HUD.  The 31 units to be demolished are obsolete as to physical condition, making them 
unsuitable for housing purposes and no reasonable program of modification is cost-effective to return 31 
units back to useful life.  The Housing Authority may disposition the remaining 206 units from the public 
housing program to a HCV platform or other applicable funding source, to recapitalize the property and 
finance construction of a 60-unit midrise and major rehabilitation of the 206 Jordan Park family 
apartments.  All units in Jordan Park need major and extensive rehabilitation, with an estimated $14 
million needed for immediate repairs. The property cannot be sufficiently improved or maintained in its 
current configuration as 100% public housing and 100% tax credits.  The reconstruction of the 
redevelopment is underway.  
 
Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

SPHA plans to create a Homeownership Program for its public housing HCV programs.  SPHA will partner 

with the City of St. Petersburg and Neighborhood Home Solutions, Pinellas County or others, for credit 

counseling, down-payment assistance, second mortgages, etc. to assist the participants success in the 

program.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

If the PHA is designated as troubled, the Mayor will work with the Chief Executive Officer to correct the 

problem.  SPHA is designated as a standard performer. 

Discussion 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

The mission of the Homeless Leadership Alliance (HLA) is to prevent, reduce, and end homelessness in 
Pinellas County.  The HLA was created by an Interlocal Agreement between Pinellas County, the Cities of 
Clearwater, Largo, Pinellas Park, St. Petersburg, and Tarpon Springs; the School Board of Pinellas County; 
the Pinellas-Pasco Public Defender’s Office; and the Juvenile Welfare Board/Children’s Services 
Board.  The HLA is responsible for setting and implementing policies for the homeless services system; 
planning, implementing, and advocating for design and critical activities of the Pinellas system of services; 
monitoring and reporting on system and provider performance towards adopted goals/outcomes 
(including the County’s Homeless Management Information System (HMIS)); designing, tracking and 
reporting outcomes to ensure effective use of resources to ensure homeless persons gain stable housing; 
performing lead agency responsibilities for Federal and State homeless funding; administering Federal, 
State and local public and private funding for homeless services, providing strategic alignment of funding 
to best meet the needs; coordinating between Interlocal Agreement entities; and advocating for effective 
homeless/at-risk services at the Federal, State and local levels.  
 
The HLA identified children/families and chronic homeless (families, individuals) as the top priorities for 
housing in the strategic plan and is channeling resources to them.  The City, other Cities in Pinellas County, 
the Juvenile Welfare Board, and others have selected the same priorities and are working together to 
create more housing.  The HLA adopted strategies to stop individuals and families from becoming 
chronically homeless by getting them into permanent housing more quickly.  The HLA works with other 
Florida CoCs to inform the Florida Legislature of the importance of funding the State Housing Initiatives 
Partnership (SHIP) program and its importance to provide housing for very low-income households.  

 
Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including  
 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 
 
The HLA partners with the Juvenile Welfare Board’s Children’s Services Council and 2-1-1 Tampa Bay Cares 
on the Family Services Initiative that works with families in need.  The goal of the Family Services Initiative 
is to prevent homelessness while working on longer term issues and to have one place for families to 
make initial contact for help.  FSI is publicized widely as the place for homeless and at-risk families to go 
for help.   Homeless and at-risk families call 2-1-1 and are directed to specific triage staff for assessment.  
 
The St. Petersburg Police Department's Outreach Team, created in 2006, works to serve homeless people 
who need assistance finding temporary or permanent housing and other programs.  The team regularly 
conducts outreach in downtown St. Petersburg, but their services cover the entire city, wherever street 
homeless may reside. 
 
The Team is comprised of one full-time officer from the St. Petersburg Police Department and one 
outreach Social Worker from Operation PAR who works in partnership for a successful team effort. 
 
The outreach effort is viewed as a process rather than an outcome, with the focus on establishing rapport 
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and eventually engaging people and linking them to the shelter and services they need and will 
accept.  The outreach effort includes making basic contact with homeless individuals, addressing basic 
needs, conducting assessments on the street, making linkages and placements, conducting follow-up, and 
when needed, providing advocacy. 
 
A critical component of the Street Outreach Program is the overnight emergency shelter beds at St. 
Vincent de Paul and Safe Harbor which opened in January of 2011.  These beds provide emergency 
placement to help move homeless citizens off the streets while they work with the Outreach Team and 
other case management providers to access needed shelter, treatment, and services. 
 
Due to the success of the Street Outreach Team, four additional teams have been added in Pinellas 
Park, Tarpon Springs, Clearwater, and Lealman, with additional emergency beds at The Turning Point and 
Homeless Emergency Project in Clearwater.  
 
All five teams are the referral point for entrance into Pinellas Hope and Safe Harbor. The St. Petersburg 
Team can be reached by calling 727-422-6540 or 727-441-5103. Police Assisting the Homeless (PATH) non-
emergency voicemail can be reached at 727-551-3783. 

 
Addressing the emergency shelter and transitional housing needs of homeless persons 
 
Emergency shelter and transitional housing needs for homeless persons was noted as a high need 
priority in the survey administered during this consolidated planning process.  Additionally, shelter for 
victims of domestic violence was also selected as a high need priority in the survey.  The City will address 
its emergency shelter and transitional housing needs of homeless persons by providing TBRA vouchers 
with HOME funding, funding Boley’s Safe Haven, operating support for Catholic Charities Pinellas Hope, 
the HLA to maintain the HMIS system, St. Vincent DePaul with operations of its shelter, Westcare 
Gulfcoast Florida with operations at its shelters, and Community Action Stops Abuse (CASA). 
 
Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 
 
The City previously utilized ESG funds to primarily fund homelessness prevention and rapid re-housing 
activities.  The City will spend a minimum of 40% of ESG funds on prevention or re-housing activities, 
serving individuals and families through the Homelessness Prevention and Rapid Re-housing Program.  
 
The City’s Homeless Manager coordinates with the Juvenile Welfare Board (JWB) Family Service Initiative, 
which provides a range of prevention assistance to families/children (may include very-short term shelter 
and case management to remain in/secure new housing).  
 
The CoC is exploring strategies and potential initiatives to shorten the time families are experiencing 
homelessness.   The CoC uses the HMIS to formally monitor clients who have been assisted who returns 
to homelessness from permanent housing (Rapid Re-Housing, Permanent Supportive Housing). This 
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process is the monitoring base of the System Quality Improvement Committee performance outcome 
monitoring/evaluation system used to set goals and measure performance for the Continuum.   The most 
critical steps now for the CoC to assist families/individuals are enrollment in cash/non-cash mainstream 
resources prior to exit and ongoing case management/contact with the person/family; this is in place for 
many PH/PSH programs but not for family rapid re-housing. 
 
Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 
 
The City’s one-year goals will support low-income persons and families avoid homelessness by providing 
ESG funds for the homelessness prevention program.  The City will use its ESG allocation for providing 
short-term rental assistance for families that are at risk of becoming homeless.  The City will continue to 
provide the HLA with funding to support the HMIS.    
 
The City will continue to monitor Federal funds that are available to address homeless and homeless 
prevention needs.  Funding will be coordinated with providers within Pinellas County to ensure eligible 
recipients are not moving to access funding.  

 
Discussion 
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AP-70 HOPWA Goals– 91.220 (l)(3) 

 
The City is not a recipient of HOPWA funding.  



 

 Annual Action Plan 
 

57 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

A variety of barriers exists which make the affordable housing stock in the City difficult to produce: 

 

• Income and wages have not kept pace with the rising housing cost and the overall cost of living. 

• Federal resources for programs, such as the federal Section 8 Program, do not match the need 
experienced. 

• Homeownership is out of reach for many residents. 
• Low housing vacancy rates are contributing to higher rents. 

• The influx of new residents drives up rental costs and home purchase prices. 
• The cost of land is high, and its scarcity make it hard for developers to find available land to 

construct new affordable multi-family and single-family housing.   

• Impediments to Fair Housing 
• Development barriers which may make it difficult to construct affordable housing. 

• Migration to the City of new residents from other states. 

•  
Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 
 
The City receives SHIP program funding from the State of Florida for use in implementing partnerships to 
produce and preserve affordable housing.  The program is administered by the Florida Housing Finance 
Corporation (FHFC) statewide.  All local governments receiving SHIP funds must have appointed an 
Affordable Housing Advisory Committee (AHAC) in accordance with Florida Statute 420.9076.  Every year 
the AHAC is asked to review at a minimum, the eleven incentive strategies listed in F.S. 420.9076 and 
recommended and additional incentive strategies identified by the committee and submit an incentive 
summary report to City Council.  City Council is required to consider the recommendations for possible 
amendment to the SHIP Local Housing Assistant Plan (LHAP).  The AHAC began meeting monthly in 
January 2020 to review the City’s land development regulations and the eleven incentives which the state 
requires all local governments to review.    
 
The AHAC developed 17 affordable housing incentives that were reviewed by City Council and 
forwarded to the Florida Housing Finance Corporation for approval.   
 
The City provides the following local funding to address the affordable housing needs of its residents: 
 

• Penny IV funding is provided by Pinellas County to assist with acquiring land for the 
development of affordable housing.  

• South St. Petersburg Community Redevelopment Area funding. 

• Floor Area Ratio Bonus – a fee paid by developers for the right to develop additional square 
footage on a property. 

• Economic Stability Fund – $5 million in General Fund annually provided to developer to assist 
with the construction of affordable multi-family construction where other funding sources are 
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not as flexible to assist with the development.   

• Housing Capital Improvement Program (HCIP) is used as leverage for developers who propose 
new multi-family construction with Low Income Housing Tax Credits and other strategies that 
may assist single-family new construction. 

• The City reduced its parking requirements for the construction of new multi-family affordable 
housing.  

• The County reduced its Multi Modal Impact Fees to reduce the cost of affordable housing. 

•  
Additionally, the Mayor implemented a 10-Year Housing Plan (For All, From All) for those who earn 
120% AMI or less, which began January 2020 and requires the following: 
 

• Create and preserve 2,400 multi-family units. 

• Support the development of 200 non-subsidized Workforce Density Bonus Units. 

• Include mixed-income developments on City-owned land to increase the supply of multi-family 
units. 

• Support the construction of 300 accessory dwelling units such as encouraging developers to 
include affordable units like carriage houses and garage apartments. 

• Enable the purchase of 500 single-family homes for households earning less than 120% of AMI. 

• Provide 150 single-family lots for construction of new affordable homes. 

• Enable more than 3,200 owners of single-family homes to remain in their homes by remedying 
code violations through assistance available through the rehabilitation program. 

• Make housing more affordable by increasing the supply of market rate units through the new 
Neighborhood Traditional Multi-Family zoning districts. 

 
Discussion:  
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AP-85 Other Actions – 91.220(k) 

Introduction:  

This section discusses the City’s efforts in addressing underserved needs, expanding, and preserving 
affordable housing, reducing lead-based paint hazards, and developing institutional structure for 
delivering housing, community development, and public service needs.  The following is a list of actions 
that the City intends to implement over the next fiscal year to achieve success in in in addressing the 
housing and community development needs for low and moderate-income residents. 
 

Actions planned to address obstacles to meeting underserved needs 
 
The City has identified the following factors as obstacles to meeting the needs of its underserved 
population.  Insufficient funding resources, lack of jobs, lack of affordable housing stock, inability of low-
income families to afford home ownership; and a need for a more cohesive service delivery system 
which promotes partnership between service providers. Limited funding results in the City having to rely 
on community partners to leverage resources to address priority needs.  The City will continue to 
identify additional funding resources and community partners with whom we may work to assist with 
priority needs.  In addition, the City will continue the collaborative efforts with other subrecipient 
agencies to improve services to residents.   
 
The City will address many of its underserved needs during FY 2021/22 through its ongoing receipt of 
formula allocations from HUD to fund its affordable housing programs.  The preservation and 
production of large multi-family units, and units for extremely low-income, very low-income, and 
moderate-income households will be accomplished through the various homeowner, homebuyer, and 
multi-family new construction to be implemented by the City with HOME, Penny IV, HCIP, Economic 
Stability Fund (ESF), and SHIP funding.  
 

Actions planned to foster and maintain affordable housing 
 
Affordable housing is a challenge faced nationwide.  It is important for a community to foster and maintain 
affordable housing to keep the housing market balanced and fair.  The City is committed to furthering fair 
housing efforts and dedicated to maintaining affordable housing.  In 2020, the City participated in the 
conduct of an Analysis of Impediment to Fair Housing (AI) in accordance with HUD regulations, which 
includes a comprehensive review of administrative policies and zoning ordinances to ensure they do not 
interfere with affordable housing efforts.  
 
The City will use HOME, SHIP, Penny IV, HCIP, Economic Stability Funding and Local Housing Trust Funds 
to implement various strategies/programs to assist with maintaining affordable housing, including 
creating homeownership opportunities, creating rental opportunities, bringing homes up to code through 
housing rehabilitation efforts, and reducing lead based-paint hazards.  The City listed several performance 
measures in its Plan that are specifically related to the provision of affordable housing.  These Include:  
 

• Affordability for the purpose of provision of decent housing. 

• Availability/Accessibility for the purpose of enhancement of the living environment and quality of 
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life.  

• Sustainability for the purpose of provision of decent housing. 

• Assist Special Needs Populations including renters with severe cost burdens, the homeless, and 
the elderly.  

 
The Annual Action Plan demonstrate further efforts in progressing with the provision of decent housing 
for special needs populations, including the homeless, elderly and homeowners with severe cost burden 
by:  

• Supporting social service organizations that provide temporary housing, transitional housing, and 
counseling services to the homeless populations and to those at risk of becoming homeless. 

• Providing funding for housing rehabilitation and homeownership activities. 

• Supporting social/public service organizations to help make their services to low-income families 
more affordable and manageable by reducing the cost burden.   

•  

Actions planned to reduce lead-based paint hazards 
 
The City implements and evaluates the Lead-Based Paint regulation through its application process.  Each 
applicant is screened through the application process by determining whether the house was built prior 
to 1978. All homes built prior to 1978 are inspected by the City’s Housing Rehabilitation Officers.  Homes 
are evaluated through Visual Assessment, Paint Testing, or Risk Assessment (or Lead Hazard 
Screen).  Those that need to be abated or encapsulated are provided such assistance.  After completion, 
the homeowner is given a document to sign stating that the lead-based paint issues have been addressed.  
 
The Residential Lead-Based Paint Hazard Reduction Act of 1992, also known as Title X of the Housing and 
Community Development Act of 1992, amended the Lead-Based Paint Poisoning Prevention Act of 1971 
(Lead Act), which established the current Federal Lead-based paint requirements.  This lead-based paint 
regulation requirement implements sections 1012 and 1013 of the Act. This regulation is found under title 
24 of the Code of Federal Regulations as part 35 (24 CFR 35.105).  HUD issued this regulation to protect 
young children from the poisoning hazards of lead-based paint in housing that is either financially assisted 
or sold utilizing federal government resources.  The regulation, which took effect September 15, 2000, 
increased the requirements in current lead-based paint regulations.  It does not apply to housing built 
after January 1, 1978, when lead-based paint was banned from residential use.  A pamphlet, “Protect Your 
Family from Lead in Your Home” is provided to each applicant, explaining to them, the effects of lead 
poisoning on children and adults.  All homes receiving HOME funds during rehabilitation that meet the 
criteria for Lead-Based Paint are being tested.  
 
More attention is placed on eliminating lead dust and the regulation outlines clean-up and final clearance 
procedures.  Occupants must receive notification of lead-based paint hazards. In general, for homes built 
prior to January 1, 1978, all lead-based paint must be either stabilized or removed; and dust testing must 
be performed after the paint has been disturbed to ensure that a house is lead-safe. 
 

Actions planned to reduce the number of poverty-level families 
 
The City believes that the activities/strategies outlined in the Anti-Poverty Strategy in SP-70, are inter-
related and impact, reinforce and contribute to each of other to achieve the common goal of a viable, 
progressive community.  The health of the City, its special needs populations and the city at large cannot 
be artificially separated as they are an integral part of the whole.  The improvement of any part of the City 
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contributes to betterment of the entire City.  The City believes that the implementation of the South St. 
Petersburg Redevelopment Plan will contribute substantially to housing, economic development, and 
general neighborhood revitalization activities as outlined in the Consolidated Plan in SP-70.   
 
The City is committed to eliminating the effects of poverty among its residents and recognizes that it may 
not be possible to end poverty entirely but is dedicated to better understand its causes and find ways to 
reverse the cycle of deprivation.     
 
The City provides housing rehabilitation to assist low- to moderate-income families afford to remain in 
their homes.  Developers of rental properties are also assisted with funding primarily to construct new 
units for households whose incomes are at or below 80% of AMI.   

 
Actions planned to develop institutional structure  
 
The City will proactively work with non-profit agencies, for-profit developers, quasi-public entities, 
advocacy groups, neighborhood associations, City departments and with the private sector to implement 
the City’s Strategic Plan and the community and partners in the delivery of services and programs for the 
benefit of low to moderate residents will be vital in the overcoming gaps in service delivery.  The single 
most significant impediment in the delivery system remains the lack of available funding to support 
community development, economic development, and affordable housing projects. The City of Salem is 
trying to address this gap via more strategic targeting, data driven decision-making, and leveraging of 
resources. 
 

Actions planned to enhance coordination between public and private housing and social 
service agencies 
 
In an ongoing effort to bridge the gap of various programs and activities, the City has developed 
partnerships and collaborations with local service providers and City departments that have been 
instrumental in meeting the needs and demands of the homeless, low-income individuals and families, 
and other special needs. The City will continue to expand on developing partnerships with public service 
organizations throughout FY 2022/23. 

 
Discussion:  
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The City plans to use twenty percent (20%) of the total available CDBG funds for planning and 
administrative costs.  The City plans to use 100 percent of the remaining CDBG funding on activities that 
will benefit low- and moderate-income persons/families, or to include area benefit activities.  The City sill 
calculate the overall low- and moderate-income during the one-year implementation of the Annual Action 
Plan.  

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

 
Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  

 
1. The total amount of program income that will have been received before  
the start of the next program year and that has not yet been reprogrammed 

0 

2. The amount of proceeds from section 108 loan guarantees that will be  
used during the year to address the priority needs and specific objectives  
identified in the grantee's strategic plan 

0 

3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the  
planned use has not been included in a prior statement or plan. 

0 

5. The amount of income from float-funded activities 0 
Total Program Income 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 
2.  The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income. 

Overall Benefit - A consecutive period of one, two or three years may be used to 
determine that a minimum overall benefit of 70% of CDBG funds is used to benefit 
persons of low and moderate income. Specify the years covered that include this 
Annual Action Plan. 

 
 
 
 
 
 

80% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is 

as follows:  
 

No other forms of investments are anticipated during the 42022/23 fiscal year.   
 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

Recapture – Shared net proceeds in event of insufficient net proceeds - Net proceeds may be divided 
proportionally as set forth below: 

• HOME Investment divided by the sum of (HOME investment + homeowner investment) all 
multiplied by the net proceeds = HOME amount to be recaptured 

• Homeowner investment divided by the sum of (HOME investment + homeowner investment) 
all multiplied by the net proceeds = amount to homeowner. 

If the net proceeds are not sufficient to recapture the full HOME investment plus enable the 
homeowner to recover the amount of the homeowner’s down payment, principal payments, and any 
capital improvement investment, the City’s recapture provisions may allow the HOME investment 
amount that must be recaptured to be reduced. The HOME investment amount may be reduced 
prorate based on the time the homeowner has owned and occupied the home measured against the 
required affordability period; except that the City’s provisions may not allow the homeowner to 
recover more than the amount of the homeowner’s down payment, principal payments, and capital 
improvement investment. 

The HOME investment that is subject to recapture is the HOME assistance that enabled the 
homebuyer to buy the dwelling unit. This includes any HOME assistance, whether a direct subsidy to 
the homebuyer or a construction or development subsidy, that reduced the purchase price from the 
fair market value to an affordable price. The recaptured funds must be used to carry out HOME-
eligible activities. If no HOME funds will be subject to recapture, the provisions at 92.254(a)(4)(1) 
apply. 

Resale – when a buyer purchases a home through the City’s Community Housing Development 
Organization (CHDO) program that is part of the Bright Community Land Trust (BCT), but does not 
receive any City direct down payment assistance. BCT documents contain Resale provisions that limit 
resale of the property during the HOME period of affordability only to a buyer whose family qualifies 
as a low-income family and will use the home as the family’s principal residence. 

The Formula Price shall be equal to the Purchase Price paid by the Lessee for the Improvements plus 
a share of the increased market value of the Improvements, if any, plus Zero Percent (0%) if the 
Improvements are sold two (2) years or less from the date of purchase; or Three Percent (3%) for each 
complete year of ownership if the Improvements are sold after two (2) years from the date of 
purchase A leasehold appraisal is obtained, and if the appraisal is less than the calculation, the lower 
amount is used. 
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3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
 
The recapture provision requires repayment upon sale, refinance for cash out or if the unit assisted 
is no longer the homeowner’s primary residence.  If the homeowner defaults on the loan voluntarily 
or by operation of law, including but not limited to: death of surviving mortgage holder or 
foreclosure, the minimum HOME affordability will prevail.  Under these circumstances, the HOME 
investment amount will be recaptured from net proceeds.  
 

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 
rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  
 
The City does not use HOME funds to refinance existing debt. 
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Emergency Solutions Grant (ESG)  
Reference 91.220(l)(4)  

 
1. Include written standards for providing ESG assistance (may include as attachment)  

 
During FY 2022/23, the City will use Emergency Solutions Grant funding to address the following ESG 
eligible components:  homelessness prevention, HMIS funding, assist subrecipient agencies with 
operations.  The City will contract with subrecipient agencies to provide homelessness prevention, 
and subrecipients will provide data to HMIS.  Coordination among emergency shelter providers, 
essential services providers, homelessness prevention assistance providers, and other homeless 
assistance providers will maximize the use of ESG funding and ensure that there is a centralized effort 
to reach families in need.  
 

2. If the Continuum of Care has established centralized or coordinated assessment system that meets 
HUD requirements, describe that centralized or coordinated assessment system. 
 
The CoC has developed a coordinated access/assessment system.  The Family Coordinated 
Access/Assessment system is in the final design stage and will be fully implemented in the next few 
months.  Parts of the system, operators and homeless navigators are already in place and 
functioning.  The system builds on the Juvenile Welfare Board Children’s Services Council’s existing 
system for families with children seeking services who were not homeless.  The addition of 
homeless/at-risk families to the development system, allows families with all types of needs to access 
the services in one process.  Families may call 2-1-1 when looking for help; if they are homeless or 
about to become homeless, they are directed to triage staff experienced in homeless issues and the 
Pinellas homeless system of services.  
 
 An initial screening/preliminary assessment on the phone is used to identify those families that are 
suitable for prevention or diversion of services, and the families that are suitable for prevention or 
diversion services, and the families are directed to those services.  Homeless families that require 
more assistance are connected with a navigator for a more detailed assessment and services; if they 
are literally homeless and the shelters are full, the families are eligible for up to 30 days’ stay in a 
hotel, paid for by the FWB Family Services Initiative.  Families with more serious issues identified 
during the assessment are referred to the homeless services system for emergency, transitional, rapid 
re-housing, or permanent supported housing.  The homeless triage and navigator staff are funded by 
JWB Children’s Services Council.  The Task Group designing this process includes family services 
providers, JWB and 2-1-1 staff, ESG staff from Pinellas County and the City, three public housing 
agencies, and others. 
 

3. Identify the process for making sub-awards and describe how the ESG allocation available to private 
nonprofit organizations (including community and faith-based organizations).   
 
The City accepts applications from non-profit subrecipients during the City’s AAP application process 
for the provision of rental assistance to persons/households who are homeless or at risk of becoming 
homeless.  The Housing and Community Development Department provides the necessary training to 
the selected providers to ensure that the requirements of the ESG program are met.  ESG funding is 
available on a first-come first qualified pool to the selected agencies.  The agencies process 
applications and once complete, a file is submitted to the Housing and Community Development 
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Department for final approval and reimbursement to the agency. 

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the 
jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly 
homeless individuals in considering policies and funding decisions regarding facilities and services 
funded under ESG.  
 
The City is unable to meet the requirement of 576.405(a) as the Board is comprised of elected 
officials.  However, through coordination efforts with the local CoC, the HLA, will receive input from 
homeless or previously homeless individuals, as they are part of the Continuum process.  Throughout 
the development of a homeless and homelessness prevention program, input was provided by the 
Continuum in the establishment of the policies. 
 

5. Describe performance standards for evaluating ESG.  
 
The subrecipients selected to administer the City’s homelessness prevention program are monitored 
annually to ensure that program and ESG guidelines are being followed.  In addition, before 
reimbursement can be made, verification will be required including certification of homelessness, 
securing of lease documents, and income calculations, as well as cancelled checks and 
invoices.  Specific performance agreements are executed each fiscal year with the selected 
subrecipients that require quarterly reimbursement requests and timely expenditure of 
funds.  Subrecipients receiving funding under all components of the ESG Program are contractually 
obligated to either provide the City with information or enter into the HMIS system data on all people 
served and all assistance provided with ESG funding. 
 

 



Line 

No.
Approved Projects Budget Basis/Description G / L / P / H** CDBG HOME ESG SSCRA-TIF SHIP HCIP

Penny for 

Pinellas
GEN FUND Budget Total

FY 2021/22 

Carry Over *
Source

Total Funds 

Available

Housing Programs

1 Housing Rehabilitation Program:  S/F, O/O, <120% MFI 16 loans @ $60,000 ea / 10 loans @ $45,000 ea / 25 loans @ $25,000 ea 51 H 917,194 917,194 1,115,000 HOME/SHIP 2,032,194

2 Housing Accessibility Program:  S/F, O/O, <120% MFI 20 grants @ $3,000 ea /  5 loans @ $12,000 ea 10 H 150,000 150,000 150,000

3 Purchase Assistance:  S/F, H/B, <140% MFI 15 loans @ $60,000, 10 loans @ $45,000,  29 loans @ $25,000                                        54 H 675,000 900,000 1,575,000 350,000 HOME 1,925,000

4 Multi-Family Housing Development Program Projects recommended for consideration by project review team 65 H 179,275 800,000 979,275 979,275

5 Construction Warranty Program:  S/F, O/O <120% MFI Warranty items not resolved by contractors 2 0 0

6 Lead-Based Paint Testing/Abatement Initial costs captured by City and transferred eligible projects upon completion 0 0

7 Affordable Housing Property Acquisition and Site Preparation Acquisition of property and site preparation for creation of affordable housing 235 H 268,660 1,500,000 1,768,660 1,768,660

8 Affordable Residential Property Improvement Grant

Rebates for "Affordable" Residential Rehabilitation for exterior and/or interior improvements with 

emphasis placed on renovations to upgrade vital building systems and sustain and extend the 

economic life of a structure, i.e. - plumbing, energy efficiency, HVAC and electrical wiring, and 

structural improvements, <120% MFI, SSCRA area only, 10 grants @ $20,000 ea

10 H 200,000 200,000 200,000

9 Affordable Housing Redevelopment Loan Program

Single-family developer incentive to construct affordable homes to be sold to income eligible first-time 

homebuyers, <120% MFI, SSCRA area only, 30 loans @ $25,000 ea                                                 

Multi-family developers to construct or rehabilitate multi-family developments that will serve households 

<120% MFI, SSCRA area only, $100,000 ea                                                                                                                         

30 H               

6 M/F
1,425,000 1,425,000 1,425,000

10 Affordable Single-Family Façade Improvement Program
Upgrade and refresh the exterior of properties in the SSCRA area only, <120% MFI,                               

30 grants @ $10,000 ea up to 80% MFI, 20 grants @ $5,000 ea from 80.01%-120% MFI
50 H 400,000 400,000 400,000

11 Affordable/Workforce Housing

To assist affordable/workforce housing programs - sidewalk reimbursement for single-family homes in 

the SSCRA, demolition/maintenance of property acquired with Penny money, and subsidy funding for 

multi-family projects.

675,000 675,000 675,000

12 Homeownership Counseling / Foreclosure Prevention Counseling
Reimbursement to agencies for educational homeownership services and foreclosure 

prevention/intervention
125 P 75,000 75,000 75,000

13
Community Development Housing Organizations (CHDO) - Bright 

Community Trust
Construction of a single-family home on an NSP lot placing in the Community Land Trust 1 H 237,711

14
Community Development Housing Organizations (CHDO) - NHS  

(proceeds account only)
Neighborhood Home Solutions maintain their CHDO proceeds account 0 0

15
Community Development Housing Organizations (CHDO) - Pinellas 

Affordable Living - Founders Point
Construction of a 15-unit apartment complex for persons with special needs 15 H 320,817

16 Sub Total - Housing Programs 0.00 737,803.00 0.00 2,968,660.00 2,842,194.00 675,000.00 1,500,000.00 0.00 8,165,129.00 1,465,000.00 9,630,129.00

Subrecipient Projects

17 Boley Centers - Safe Haven Provide match for operating expenses for safe haven at 555 31st Street South 20 P 46,300.00 46,300 0 46,300

18 Boley Centers - Hays Facility
Providing funding to replace flooring where agency provides services to low/mod income 

persons/families at 445 31st Street North
200 P 49,240.00

18 Boley Centers - TBRA Provide funding for rental vouchers for homeless persons 25 P 287,400.00 287,400 0 287,400

19 Brookwood Florida

Provide funding for: 1) remove windows and frame in an expanded opening to fit a double 

insulated/hurricane rated sliding glass door and install a 24' x 30' wood deck; and 2) paint the common 

area of the interior of the house.

100 P 40,178.00 40,178 0 40,178

20 Catholic Charities - Rental Assistance Provide rental assistance (up to 3 months) to households at-risk of becoming homeless 20 H 39,283.00 39,283 0 39,283

21 Catholic Charities - Pinellas HOPE Operating support for homeless services at 5726 126th Avenue North 760 P 30,149.00 30,149 0 30,149

22 Community Action Stops Abuse (CASA) Operating support for emergency shelter at a confidential location 428 P 30,721.75 11,137.25 41,859 0 41,859

23 Community Action Stops Abuse (CASA)
Provide funding for professional design/assessment of the flat roof for replacement and Phase I 

environmental review of adjacent lot for paving for overflow parking at 1101 1st Avenue North
2,300 P 20,000.00 20,000 0 20,000

24 Isaiah's Place Provide funding to feed the homeless. 500 P 15,000.00 15,000

26 New Frontiers Provide funding as operating support for facility at 440 10th Avenue South 35 P 5,148.00 5,148 0 5,148

27 Operation PAR
Provide funding for a multi-phase project beginning with demolition of current building at 2000 4th 

Street South
150 P 50,000.00 50,000

27 PARC - Bert Muller Home
Provide funding for a multi-phase project (year 2) to renovate 24 bathrooms, phase II addresses 

bathrooms on the 1st floor at 3190 75th Street North
48 P 298,508.00 298,508 0 298,508

28 PARC - Cottages
Provide funding to renovate two outdated bathrooms and make handicap accessible at 3025-3101 76th 

Way North
16 P 87,750.00 87,750 0 87,750

29 Pinellas County Homeless Leadership Alliance (HLA) Provide funding to maintain the HMIS system as required by HUD for reporting - 59,503.00 59,503 0 59,503

30 Pinellas Opportunity Council Provide funding to assist the elderly with house cleaning and yard work 45 P 39,721.00 39,721 0 39,721

31 Salvation Army of St. Petersburg
Provide funding to create a one-stop center for providing job and resource services to homeless shelter 

residents, clients and overall low/mod income persons at 1400 4th Street South
756 P 25,148.00 25,148 0 25,148

FY 2022/23 Consolidated Plan Budget

5/26/2022
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32 St. Vincent dePaul - shelter Provide funding to pay night shelter staff salary/benefits and operating support at 401 15th Street North 272 P 48,207.75 11,136.25 59,344 0 59,344

33 Westcare-Transitional Housing
Provide funding to replace the flooring in hallways and residential rooms($60,409); and operating 

support ($29,858) at 1735 Dr. ML King, Jr. Street South
100 P 79,130.75 11,136.25 90,267 0 90,267

34 Westcare-Turning Point
Provide funding to install new lighting, ceiling tiles, insulation and flooring ($58,658); operating support 

($29,858) for an inebriate receiving center at 1801 5th Avenue North
800 P 77,379.75 11,136.25 88,516 0 88,516

35 Sub Total - Subrecipient Projects 942,582.00 287,400.00 143,332.00 0.00 0.00 0.00 0.00 0.00 1,324,074.00 0.00 0.00 1,259,074.00

City Public Facility and Infrastructure Improvements

36 16th Street South Corridor Improvements Alley paving between 9th and 18th Avenues South 279,229.00 279,229.00

37 Subtotal - Public Facility and Infrastructure Improvements 279,229.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 279,229.00

Support Services

38 CHDO Operations - Pinellas Affordable Living Operating support for the City's CHDO (PAL) 0.00 30,000.00 0.00 0.00 0.00 30,000.00 0.00 30,000.00

39 Administration General administrative and Planning Costs 395,452.00 110,022.00 11,621.00 0.00 281,077.00 994,812.00 1,792,984.00 0.00 1,792,984.00

40 TBRA Voucher Program Administration Administrative costs for voucher program - Boley Centers 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00 10,000.00

41 Legal Administration Administrative funding of a legal staff person to resolve departmental legal action cases 0.00 0.00 0.00 0.00 0.00 25,000.00 25,000.00 0.00 25,000.00

42 Program Delivery Costs Operating expenses to implement the City's Housing Programs 380,000.00 25,000.00 0.00 0.00 0.00 405,000.00 0.00 405,000.00

43 Sub Total - Support Services 775,452.00 175,022.00 11,621.00 0.00 281,077.00 25,000.00 0.00 994,812.00 2,262,984.00 0.00 2,262,984.00

44 Total All Projects/Support Services 1,997,263.00 1,200,225.00 154,953.00 2,968,660.00 3,123,271.00 700,000.00 1,500,000.00 994,812.00 11,752,187.00 1,465,000.00 13,152,187.00

Sources

45 Grant/Revenue 1,852,263.00 875,225.00 154,953.00 2,968,660.00 2,498,271.00 700,000.00 1,500,000.00 994,812.00 11,544,184.00 0.00 11,544,184.00

46 Estimated Income 125,000.00 325,000.00 0.00 0.00 625,000.00 0.00 0.00 0.00 1,075,000.00 0.00 1,075,000.00

47 Recaptured/Reprogram Funds 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 0.00 20,000.00

48 Total Sources 1,997,263.00 1,200,225.00 154,953.00 2,968,660.00 3,123,271.00 700,000.00 1,500,000.00 994,812.00 12,639,184.00 1,465,000.00 14,104,184.00

S/F - Single Family units CDBG - Community Development Block Grant Note:  (*)  Carryover amounts are based on estimates made on current fiscal year costs through March 31, 2022,

M/F - Multi-Family units HOME - HOME Investment Partnership Program       and will need to be adjusted as of September 30, 2022 to reflect actual carryover amounts.  

O/O - Owner-Occupied SHIP - State Housing Initiatives Partnership Program

H/B - Home Buyer SSCRA-TIF  - South St. Petersburg Community Redevelopment Area - Tax Increment Financing

MFI - Median Family Income ESG - Emergency Solutions Grant (**)  L=Loans / G=Grants / P=Persons / H=Households

AMI - Area Median Income HCIP - Housing Capital Improvement Program          Loans are not units, a client may benefit from multiple programs

HH - Household GF - General Fund

Approved by City Council on

5/26/2022
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